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INDEPENDENT AUBITOR'S REPORT

Honorable Douglas L. Mebert, Il
Allen Parish SherilT
Chberlin, Lopisiana

We have audited the accompanying financial statements of the povernmental activities and each major
fund of the Allen Parish SherilT, componznt unit of the Allen Parish Palice lury, ag of and for the year
ended June 10, 2012, which callectively comprise the Allen Parish Sheriff's basic financial sialements as
listed in the table of comtents.  These financial stalements are the respongibility of the Allen Parish
Sheriff. Qur responsibility is to express opinions on these financial stalements bazed on our andit.

We conducted our audit in accordance with auditing standards generally accepled in the United States of
America and the standards applicable to financial audits contained in Governmens Auditing Siondovds,
issued by the Comptroller General of the United States. Those standards require that we pian and perform
the audit to obfain reasonable assurance about whether the finanzial statements are free of material
misstatement.  An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financinl statements. An audit also includes assessing the accounting principles used
and the significant estimates made by management, as well as evaluating the overall financial statement
presentation, We believe that our audit provides a reasonable basis fior our opinions.

In our opinion, the financial statements referred o above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of the Allen Parish
Sheriff, as of Tune 30, 2012, and the regpective changes in financial position thereof for the year then
ended in conformity with accounting principles penerally accepted in the United States of America.

[0 accordance with Goveriment Auditing Stemdords, we have also jgsued our report dated December 20,
2012, on onr consideration of the Allen Parish Sheriff’s internal cantrol over financial reporting and an
our tests of its compliance with eertain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpase of that report is to deseribe the scope of our testing of internal control
over financial reporting and compliance and the results of that 2sting, and not to provide an opinion on
internal control over financial reporting or on compliance.  That report is an integral pari of an audic

performed in accordance with Government Auditing Standards and should be considered in assessing the
results of our audit,

Accounting principles generally accepted in the United Slales of America require that the budpgetary
comparison information and Employes Health Care Plan-Schedule of Funding Propress on pages 32
ithrough 36 be presented to supplement the basic financial statements. Such information, although not part
al the basic financial statements, is required by the Govemmental Accounting Standards Board, who
cotisiders il to be an ezsential part of financial reporting for placing the basic financial statements in an.
appropriate operational, economic, or historical context. We have applied certain limited procedures to
ihe required supplementary information fn accordance with auditing standards generally aceepled i the
United States of America, which consisted of inguiries of nanagement about the methods of preparing the
information and comparing the information for consislency with management’s responses te our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial stalements. We do not express an apinion or provide any assurance on the information because

the Timitedl procedures do not provide us with sulfficient evidence to express an opinion or provide any
A3ELIrANeS.
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Our audit was condueted for the purpose of forming apinions on the Tinancial statemenis that colleclivaly
comprize the Allen Parish SheridTs financial staeaents as a whele. The combining statcrment of
Fiduciary net assets-agency funds, combining staement of changes in fiduciary net assets-agency funds,
schedule of laxes collected and uncallected-tax collector Tund, and the affidavit by Sherilf Douglas L.
Hebert, T on pages 3¢ theough 42 are presented (or purposes of additional analysis and are not a required
jpart of the fiancial statemenie. Thiz information is the respansibitity of management and was derived
fram and relate directly o the underlying accounting and other records used 1o prepare the finaneial
statements. The mformation has been subjecied to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and reconeiling such
infomalion directly 10 the unclerlying accounting andl other records used o prepars the financial
statements or to the financial statements themselves, and other additional procedures in accordance with
duditing standards generally accepted in the United Stales of America, In our opinion, the informalion is
Tairly stated in all material respects in refation tor the financial statements as a whoie.

The Allen Parish Sheriff has not presented the management’s discussion and analysis that povernmental
acgounting principles generally accepted in the United States of Ameriea require to be presented to
sipplement to the basic financial slatements, Such missing information, although not a part of the basic
financial statements, is required by the Governmenta! Accounting Standards Board, who considers it to be
an essetitial part of Tinaocial reporting for placing the basic financial statemnents in an appropriate
operational, economic, or historical conlext. Our opinion on the basic linancial statements is not affecled
by this missing information.

Stutzman & Cates, LLC

o e LA

December 24, 2012
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ALLEM PARISH SHERIFF
Oberlin, Louisiana

Statemend of Net Assets-Governmental Actlivilics
June 30, 2012

ASSETS
Cash - [nterest bearing
Cash - Non-interest bearing
Investments
Receivables
Prepaid assets
Due {rom other povernmental units
Capital aszalg:
Land
Construction in progress-jeil
Depreciable assels, nel

LIABILITIES
Accounts and other accrued payables
Intarest payalla
Long-term liabilities:
Dee wiltlin one wear
Dwe aller one year
Met OPEB obligation

NET ASSETS
Invested in capital assets, net of relaled deb
Restricied:
Public safety
Caprital outlay
nrestricted

The accompanying netes are an integral part of this statement.

-G -

TOTAL ASSETS

TOTAL LIABILITIES

TOTAL NET ASSETS

COVERNMENTAL
ACTIVITIES

$ 1,530,318
108

831

136,802

13,542

521,196

82,178
184,951
1,083,803

3.553. 728

313,43%
4,018

113,843
123,695
%34,576

1,494 571

i, 113,393

218,638
3,206,583
(539,457)

+ 4059157




ALLEMN PARISH SHERIFF
Oberling, Louisiana

Sratement of Activities

For the Year Ended June 30, 20012

Gonvernmenlal
Activilies

Propram Revenues

et (] ixpense)

Fees, Fines, and Cperating, Hewenue and
Charges For Grants and  Capital Grants and  Changes in Net
Expenses Serviees Contributions Conteibutions Aszets
FUNCTIONS FROGRAMS
Frimary Govermment:
Govemmental activities:
Pulslie safery I 573480 % 062,672 % 431,372 % 186,357 % {4,147 X7
Interest on Yorg-term debt 16,059 - - - {36,035}
Total governmental activities $ 5764519 % 062672 5 4301372 % 186,557 & (4183018
{JEMERAL REVENUES
Taxes:
Ad valorem 1,306,074
Sales and uze 2,388,336

Grants and conotributions mot restricted to specific programs-

State sources 110,823
Tnkerest and investment earnings 8,302
Taotal Geperal Revenues 4013740
CHANGE IN NET ASSETS (0, 0178)
MET ASSETS-BEGIWNING (AS RESTATED) 47319 535
NET ASSETS-ENDING 5 4.059,157

The aceompanying notes are an integral pad of this statement.

-7-
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M AJOI FUND DESCRIFTIONS

CENERAL FUND

To aceounl (or vesources trad itionally associaled with governments which are not required to be accounted for in
anather fund.

SPECEAL REVENUE FUNDS

E-911 Special Revenue Fund

The E-711 Special Revenue Fund was established for the purpose of maintaining and wperating the enhanced 911
cmergency telephone system for the parish,

Coushatta Tribe of Lowisiana Community Grant Fund

The Coushatta Tribe of Looisiana Community Grant Fund was esiablished 1o account for the reeeipt and
dighurzgement of grant revenue received from the Coushatta Tribe of Lovisiana.

CAPITAL PROJECTS FUND

The Capital Projects Fund is used to account for rescurces reccived and used for the acguisition, construclion, or
improvement of capital facilities not reported in the other povernmental funds,



ALLEN PARISH SHERIFF
Oberling Louisiana

Balance Sheet, Governmental Funds
Jupe 30, 2012

ASERTS

Cash - Non-interesl bearing

Cash - Tnterest bearing

Invesimanls

Receivables:
Due from other govermmental unils
Due from other funds
Other

TOTAL ASSETS

LIABILITIES AMD
FEMD BALANCES

Liabililies:
Acceounls payabile
Accrved payroll liabilities
[re 1o other funds

Total Liabalities

Fund balanees:
Restricted:
Fublie safety
Camital Qutlay
Uhassigned

Total Fund Balanges

TOTAL LIARTLITIES
AND FUNMD BALAMCES

Coushalta
Tribe of
Louisiana Cuapita] Tatal
General E-011 Community Prajects Covermmental
Fund Fung Crant Fund Fund s
b3 s 3 - % - 7 - % 108
241,528 21,672 1,836 3,265,282 3,530,318
XY | - - 23|
521,198 . 520,196
- 4382 - - 4,382
2,854 21312 1005 335 1,501 136,802
b T6G517 £ 53366 % 107,171 ¥ 1,366,583 54 193,637
¥ 149,003 b3 - - 5 - b3 149,003
169,436 - - 169,436
4,182 - - 4,382
122,821 - 337,821
58,101 53,366 107,171 - 208,638
- - - 3,266, 583 53,266,583
383,595 - - - 185,393
443 696 53,366 107,171 3,266 585 IEMRLA
3 766,517 % 33360 § 107,171 § 3366581 % 4,193,637

The accompanying notes are an intezral part of this stalement.

-



ALLEN PARISH SHERIFF
(herlin, Lowisiang
RECOMCILIATION OF THE GOVERNMENT FUNDS BALANCE SHEET
TOTHE GOYERNMENT-WIDE STATEMENT OF NET ASSETS
June 38, 2012

TOTAL FUND BALANCE FOR GOVERMMENTAL FUHDS
AT ILUMNE 30,2012

Tatal net azsets reparted For sovernmenlal aclivities in the
Slakement of Mets Assels is diflerent because:

Capital assels used 1 governmenlal activities are nol
financial resouwrces and therefore are not reported
in the foids,

Carpital assets, nel of accumulaled depraciation

Cerlain insurance cosls which are ceported as expendilures in the year iicured
in the govermmenta! funds will benefil Future periods and are recorded
as prepaid insurance on the stalement of net assels,

Cerain liabilities are not due and payable in the current
peried and accordingly are not reported as Fund
liabilities, All Rabilities are reported in the statement
of net assels,

Accrued interest payable
UPEE obligation
Motes and capital leases payable

TOTAL MET ASSETS OF GOVERMMENTAL ACTIVITIES
AT IUNE 30, 2042

The accompanying notes are an integral part of this statement,

-11 -

% 3870816
1,350,031
13,342
$ (4018
{934,576)
(237.538) (1,176,132)
§ 4,059,157



ALLLEN PARISH SHERIFF
Qberlin, Louisiana

Statement ol Revenoes, Expenditures, and Chunees i Fund Balances

Governimental Funds
For the Year Encled June 33, 2012

REVERLIES
Tuxes:
Ad walorgn laxcs
Soles lips

Tierrgerstmmnendal resvenues -
Faderil granis
Slale prants
Sle revenue shaging
Suale supplemncntal pay
Lol spurces
Fees, charpes and eommissions for sceviees:
Civil and erimis] fees
Cot allenilince
E-31 1 reimbursamenis
Feeding and keeping [riscacrs
Transparling prisoncrs
Ollpey
Inlurest
TOTAL REVEMLIES

EXPENDITURER
Current «
Public saieny

PPersonal services and relatcd benelils
CIpCraling services
Cpernticns and maintenances

Copatal nlay

(el service;
Princijpal
ozl

TOTAL EXPENDITURES

EXCIESS (DEFCIENCY ) OF REYENUES
OVER {(UNDER) CXPENCHTURLES

OTHER FIMANCING 3OURCES (LSES)
Dhaeraling lmmgless in
Chperating Lrunsbers out

TLTAL OTHER FINARWCING SOURCES (USES)

EXCESS {DEFICIENCYY OF REYENUES
AMND OTHER 30OUPRECLES OVER [UNDER)
EXPEMDITURES ANDOTHER URES

FUND BALANCES. BEGINMIMNG {AS RESTATED)

FUNLC BALANCES, EWNDING

COUSHATTA

TRIALE 3
LOUISIANA CAPITAL T AL
GENERAL E-DI 1 COMMUNITY  pROMECTS  GOVERNMENTAL

FUND FLND CIRANT FLINT FUNIT FIINDS
$ 130607 % 5 .8 - 1,306,079
2,388,536 - ; ) 1388536
54 440 . . 54 440
57,709 . . 57,709
135,948 - - - 135,948
174,875 - ; . 174,875
76,333 - 429 44% - 505,781
108,777 . . - 308,777
4692 . . . 4,692
118,677 - - ; 2i8,677
119,528 - - - 114,328
70,47 . - . 20,047
41,581 250,369 - 291 950
4,132 6 13 4,131 $.307
3011374 FETREL 120461 NEY 5.503.341
3,887,581 . . - 1,887,381
10,7141 221,345 - - 4352086
319,309 - - . 219,309
EURLLI - - - 000G
134,526 - - - 134,526
19,615 - . - 19,515
SI1.772 F71.343 . . 5333.117
{200,398) 40 (30 429,461 4131 962,224
147 B10 - ; 186,547 334,367

. : (324,237 10,110y (334,367
147 31D . [324.257) 176,447

{52,585 19,030 105,204 180,578 262,224
496 754 14,336 | 067 3.086,005 3608 597
$ 1596 8§ 53366 $ 107,171 % 3266583 § 3870816

The accarmpanying notes ave an integral parl of this statement,

-12 -



ALLEN PARISH SHERIFF

Oberlm, Louisiana

RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES 1IN FUND BALANCES OF
GOVERNMENTAL FUNDE TO THE STATEMENT OF ACTIVITIES

For the Year Ended June 30,2012

NET CHANGE IN FUND BALANCE-TOTAL
GOYERWNMENTAL FUNDS

Amonig reporled For povernmenlal activilies in [he statemant
ol aclivities ara differenl because:;

Giovermmental funds repont capital autfays as expenditures,
howewer, in the stabemenl af activities e cast of those
assels i£ allocaked over their estimatzd useful lives and
reporled a3 depreciation expense. This is the amaunt by
which capital outlay exceeded depreciation sipense:
Capital outlay ' $ 20,000
Depreciation expense {260,350)

I the statement of activities some expenses do not require
the use of current financial resources and therefore are not
repocted a8 sxpendituras inthe govermimental funds,

CPEB obligations exceed the prior year chlhigations
Prior year accrued interest payalle exceedead

the cwrent year payalile
Principle payments .

The governmental funds repoit sales of capital cutlay as other revenue, where
Lhe slalement of activities reports either a gain or loss on the sale

Lass on sale {1,600}
Procezds from sale removed from other revenue {1,000

The povernmental funds repott cerlain expendiures when paid, whers the
statement of activities record expenditures in the period benafited as follows;
Prepaid msurance

CHANGE INNET ASSETS OF GOVERNMENTAL ACTIVITIES

The accompanying nates are an integral part of this statement.

13-

2234

(2404,3230)

{125,108}

3,570
134,326

£2,600)

(2.504)

{170,178)




ALLEN PARISH SHERIFF

Oberlin, Lowisiana

STATEMENT OF FIDUCIARY NET ASSETS
June 30, 2012

Agancy
Funds

ASSETS
MNon-interest baaring deposits 3 9,809
intercst hearing deposits 786,217
Invesiments 55,486

Tolal assgls ¥ B31.602
LIABILITIES
Bue to taxing bodies ancd others % B81.602

The accompanying notes are an integral part of this statement.

-14 -



ALLENW PARISH SHERIEFT
Oberlin, Louiziana
Motes ta the Financial Stalamenls
Az of and For the Y ear Endad June 30, 2012

1 SUMMARY QF SIGNIFICANT ACCOUNTING POLICIES

As provided by Arlicle V, Section 27 of the Louisiana Constitution of 1974, the Allen Parish Sherill serves a Taur
year [erm a3 Lhe chief executive officer of the law enforcement district and ex-ofTcio lax collector of the parish. The
Sherill also administers the parish jail system and exercises duties required by the parish court system, such as
providing bailifTs, 2xecuting cowt arders, and serving subpaenas.

As the chiel law enforcement afficer of the parish, the Sherift has the responsibility for enforcing stale and local
laws and ardinances within the territorial boundaries of Uhe parish. The Sherilf provides protection to the residents
of the parich through on-sile patrals and investipations, and serves the residents of the parish through the
eslablishment of neighborhood watch programs and anti-drug abuse programs.  Additionally, the SherilT, when
requested, provides assistance Lo other law enforcoment agencres within the parish.

As the ex-offcio tax collector of the parish, the Sheriff is responsible for the collection and distribution of ad
valorem property laxes, parish occupational licenses, state revenue sharing funds, and fines, costs, and bond
forfeineres impesed by the district court.

The financial statements of the Allen Parish Sheriff have been prepared in conformity with aceounting principles
peneraliy accepted in the United States of America (GAAP) as applied to governmental units. Such accounting and
reparting procedures conform to the requirements of the industy audit guide, Audits of State and Local
Governments.  In govermiment-wide financial statements, Financial Accounting Standards Board {FASB)
prencuncenients and Accounting Principles Board {APB) pronouncements issued on or before Mevember 30, 1989
have been applied unless those pronouncements conflict with or contradiet Government Accounting Standards
Board (GASB) pronouncements, in which cage, GASE prevails. The accounting and ceporting framework and the
mare significant accounting policies are discussed in subsequent sections of this note.

A, Eeporting Entity

CASB Statement Mo, 14 estalfished criteria for determining the governmental teporting entity and component units
that should be included within the reparting entity. For Ninangial reporling purposes, in confiormance with GASE
Statement Mo 14, the Allen Parish Sheriff includes all funds, account groups, et cetera, that are within the oversight
responsibilily of the Allen Parish SherilT.

As the governing autherity of the parish, te Allen Parish Police Jury is the {inancial reporiing entity for Allen
Parish [or repronting purposes. The financial reporting entity consists of (a) the primary government (police jury),
(b) organizations for which the primary government is financially accountable, and () other organizations for
which the nature and significance of their retationship with the primary government are such that exclusion would
cause the reporting entity’s financial statements to be misleading or incomplete.

Governmental Accounting Standards Board Statement No. 14 egtablished criteria Gor determining which component
uniis should be considered part ot the Allen Parish Police Jury for financial reporting purposes. The basic criterion

for including a potential camponent unit within the reporting entity iz financial aceountability. This ctiterian
in¢ludes:

. Appointing a voting majority of an organization's govemning body, and
8. The ability of the Allen Parish Police Jury to impose its will on that organization andfor
b. The potential for the organization to provide specific financial benefits 1o or impose specific Anancial

burdens on the police jury,
15



ALLEN PARISH SHERIFF

Obherlin, Louisiang

Motes 10 the Financial Siatemenls {Continuerl)

1. SUMMARY OF SIGNIFICANT ACCOUNTING FOLICIES (CONTINUED)

A. Reportiug Entity

'IrQ

Organizalions [or which the police jury does not appoint a voting majorily but are fiscally dependent on the
police jury,

3. Organizations for which the reporting entity (inancial statements would be misleading i dala of the
organization is not included because ol (he nature or significaoce of the eelationshiy.

Because Lhe Allen Parish Police Jury financial statements would be misleading if data of the Allen Parish Sheriff
was nol included, and due 10 the nature and significances of the relationship, the Sheriff was determined to be a
componenl unit of the Allen Parizh Police Jury, the financial reporting entity. The accompanying financial
slatements present information only on the funds maintaingd by the Shenff and do nol present information on the
Allen Parish Palice Jury, the general government services provided by that povernment unit, or the other
governmental units that comprise the financial reporting entity.

B. Basis of presentation

The accempanying basic financial statements of the Allen Parish Sheriff have becn prepared in conformity with
governmental accounting principles generally accepted in the United States of America. The Governmental
Accounting Standards Board (GASB)Y is the accepted standard setting body for establishing governmental
accounting and financral reporting principles, The accompanying basic nancial stalements have been prepared in
conlformity with GASB Staterment 34, “Basic Financial Statements and Management’s Discussion and Analysis-for
State and Local Govemments™, issued tn June 1999,

Government-Wide Financial Statement (GWFES)

The statement of net assets and the statement of activities display information about the Sheriff as a whole. They
include all funds of the reporting entity. The statements distinguwislt between govemmental angd Buiginess-lyps
activities. Governmental activities generally are financed through taxes, intergovernmental revenues, and other
nonexchange revenues, Fiduciary funds are reported only in the Combined Statement of Fiduciary Net Assets and
Combined Statement of Changes in Fiduciary Met Assets a1 the {und Tinancial statement level.

The statement of activities presents a comparison between direct expenses and program revenues for each of the
fumctlions of the Sheriff's governmental activities and business-type activities. Direct expenses are those that are
specifically associated wilth a pragram or function and, therefare, ave clearly identifiable to a particular Function,
Program revenues include {a) fees apd charges paid by the recipients of services offered by the Sheriiff, and (b)
grants and contributions that are restricted to meeting the operational or capital requirements of a particular

program. Revenues thal are not classificd as program revenuves, including nll taxes, are presented as pencral
FEVENues.

Fund Financial Statements (FFS)

The Sheriff uses funds to maintain his financial records during the year. Fund accounting is designed te
demonstrate legal compliance and to aid management by scgregating transactions related to ceclain Shenff
functions and activities. A fund is defined as a separate fiscal and accounting entity with a self-balancing set of
accounts. The varigus funds of the Sheriff are classified into two categories: governmental and fiduciary. The
emphasis on fund financial statement is on major funds, each displayed on a separate column. A fund is considered
major if it is the primary operating fund of the Sheriff or its total assets, liabilities, revenues, or expenditures are at
least 10 percent of the corresponding total for all governmental funds of that category ar type.

16



ALLEN PARISH SHERIFF
Oberlin, Louisiang
Motes 1o the Financial Statements (Cantinued)

1. SUMMALRY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

3. Basis of PreseniaLion

The Sherift reports the [ollowing povernmental funels:

General Fund — is the primary operating (ungl of the Sherifl. 1t accounts for all financial resources except those that
are required 1o be accounted for in other funds. The General Fund i3 available for any puepose provided it is
expended or ransferred in accordance with state and federal laws,

E-211 Special Revenue Fund=The F-911 Special Revenue Fund was established for the purpose of maintaining and
operating the enhanced 911 emergency telephone gyatem for the parish. The Sheriff signed an intergovernmental
apreement with the Allen Parish Folice Jury on October 31, 1997 and assumed responsibility for the operation of
the Allen Parish enhanced 911 services, Revenue to operate the service comes from a telephone service charpe an
local telephone servico supplicd within the parish.

Coushatta Tribe of Lowstana Community Grant Fund - The Coushatta Tribe of Louisiana Community Grant Fund

was established to account for the receipt and disbursement of grant revenue recgived from the Coushaita Tribe of
Louisiana,

Capital Projects Fund- is used o account for resources received and used for the acquisition, construclion, or
improvement of capital [uweilities not reported in the other governmental funcls.

Fiduciary Funds

Fiduciary fund reporting focuses on net ngsets and changes in net assets. The only funds accounted for in this
category by the Sheriff are apency funds. The ageney funds account for assets held by the Sheriff as an agent for
various taxing bodies (tax collections) and l'or deposits held pending courl action. These funds are custodial in
nature (assets equal liabilities) and do not measure results of operations. Consequently, the agency funds have no
measurement focus, but use the modified accrunl basis of accounting.

C. Measurement Focug/Basis of Actounting

dpeasurement [ocus is 4 term used to deseribe “which™ transactions are recorded within the varicus financial

statements. Basis of accounting refers to “when™ transactions are recorded regardless of the measurement focus
applied,

Mensurement Focus

O the governmenl-wide statement of net assets and the statement of activities, both governmental and business-
lype activities are presented using the economic resources measurement focus as defined in item b below. 1n the

fund financial statements, the “cument financial resources” measurement [ocus or the “economic resources™
measurement focus is used as appropriate:

a.  All povernmental funds utilize a *current financial resources™ measurement Forus, Only curent financial
assets and liabilities are generally included on their balance sheets. Their operating slalemenls present
sources and uses of available spendable financial resources during a given peried. These funds use fund
balance as their measwre of available spendable fnancial resources at the end of the period.

b, The proprietary funds, if any, utilize an “ecanomic resources” measurement focus. The accounting
objectives of this measurement focus are the determination of operating income, changes in net assets {or
eost recovery), financial position, and cash flows, Al assets and liabilities {whether cuivent or non-cuient}
associated with their activities are reported. Proprictary fund gquity is classified as net assets.

-17-



ALLEN FARISH SHERIFF
Oberlin, Lowisiana
Motes to the Financial Statements {Continued)

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
C. Measurement Foeus/Basis ol Acegunting
Basis o Accounting,

[n the governmenl-wide statement of net assets and stalement of acliviiies, both povernmental and business-type
activities wre presented vsing the acerual basis of accounting, Under the accrual basis ol accounting, revenues are
recognized when earned and expenses are recorded when the liability is incurred or economic asset used.
Revenues, expenses, gains, losses, assets, and liabilities resulting from exchange and exchange-like transactions are
recognized when the exchange takes place,

Governmenial fund financial statements are reported vsing the current financial rescurces measurgment Tacus and
the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and
available. Rewenues are considered to be available when they are collectible within the current perind or soon
enaugh therealler 1o pay liabilities of the current period. For this purpose, the government considers revenues to be
available if they are callected within 60 days of the end of the ¢urrent fiscal pericd. Expenditures {including capital
outlays) are generally recorded when a lisbility is incurred, as under acerual accounting.  However, debt service
expenditures are recorded anly when payment is due,

As a general rule the effect of imerfund aclivity has been eliminated from the government-wide financial
slalements.

. Budget Praceices
The Sheriff follows these procedures in establizshing the budgetary data reflected in the financial statements:

{. Formal budgeling is employed as a management control device during the year far the general and special
revenue Tunds.  These budgets are adopted on a basis consistent with generally accepted accousting
principles.

2. The Sherilf prepares a proposed budget no later than fifteen days prior to the beginning of each fiscal year.

3. A summary of the proposed budget is published and the public notified that the proposed budget is
rvailable for public inspection. At thie same line, 2 public hearing is called.

4. A public hearing is beld on the proposed budget at least ten days after publication of the call for the
hearing,

5 After holding the public hearing and completion of all action necessary to finalize and implement the
budget, the budget is adopted by ihe Shenff priee 1o the cammencement of the fiscal year for which the
budget is being adopted.

6. Any budgetary amendments must be approved by the Shenff and are published in the official journal.
Budget amounts included in the acoompanying financial statements include the original adopted budget and
the final amendment, if auy.

E. Cash and Interest Bearing Deposits

Cash and interest-bearing deposits include smounts in demand deposits, interest-bearing demand deposits, and time
doposits. They are stated at cost, which approxtimates market,
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ALLEN PARISH SHERIFF
Chberlin, Louigiang
Notes 1o the Financial Statements {Continued)

1. SUMMARY OF SIGNIFICANT ACCOLUNTING FOLICIES (CONTINUED)
F, luwvestinents

Under stale law, the Sherilf may deposit funds with a Fscal agent orpanized under the laws of the State of
Louisiama, the laws of any other state in the union, or the laws of the Uniled Staes. The Sheri[T may invest in
Uniled States bonds, treasury notes and hills, government backed agency secorities, or certificales and time deposits
of slate banks organized under Louisiana law and national banks having principal affices in Lauigiana, n addition,
local gnvernments in Louisiona are authorized to invesl in the Louigiana Asser Management Poal {(LAME), a
nonprolil corporation formed by the State Treasurer and organized under the laws of the State of Louisiana, whicl
operales 4 local government investment pool. The investments are repovted at mavket value.

. Shari-term inlerlund receivables and payables

During the cowrse of operations, nomerous transactions occur belween individual funds for goods provided or
services rendered, These receivables and payables are classified as due from other funds or due o ather funds on
the balance sheet. Short-tenn interfund loans are classified as inlerfund receivables/payables.

H. Capital Assets

Capital assets, which include property, plant and equipment, are reported in the appliceble governmental or
business-type aclivities ¢columns in the government-wide financial statements. Capital assets are capitalized at
historical cost ar estimated cost if historical is not available. Donated nssels are recorded as capital asseis at their
astimaled Tair market value at the date of donation. The Sheriff maintains a threshold level of 1,000 or more for
capitalizing capital assets,

The cost of normal maintenance and repairs that do not add to the value of the asset or malerially extend assets’
lives are not capitalized. Depreciation of all exhaustible capital assets ¢ recorded a5 an allocated expense in the
statement of activities, with accwnulated depreciation reflecied in the statement of net assets. Depreciation is
pravided over the assets’ estimated useful lives using the straight-line method of depreciation. The range of
estimated uselul lives by type of asset is as lullows:

Buildings and improvements 2540 vears
Equipment and furnicure 512 years
Yehicles 3 ymans

In the fund financial statements, capital aszets used in governmental fund operations are accounted for as capital
outlay cxpenditures of the governmental fund upon acquisition.

L. Long-term Debt

The accounting treatment of long-term debt depends on whether the agsets are reported in the government-wide or
fund financial siatements,

All long-term debt to be repaid Mom governmental resources is reported as liabilitiss in the government-wide
statements. The lang-lerm debt consists of noles payable, capital lcases payable, and net OPEB obligations,

Long-term debt for governmental funds is not reported as liabilities in the fund financial statements. The debt
procesds are reporied as other financing sources and payment of principal and interest reported as expenditures.
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ALLEN PARISH SHERIFT
Oberlin, Louisiana
Motes o the Financia] Statements (Continued}

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
J. Compensated Absences

After stx monlhs of service, employees of the Sheriff's office are pranted from one 1o three weeks of non-
cumi lative vacation leave annually, Sick leave 13 granted at the discretion of the Sheriff. At June 30, 2012, the
Sherill had no vestod lcave benefits required to be reported in accordance with generally accepted accounting
principles,

K. Resiricted Net Assels

For the government-wide statement of net assets, net assets are reporied as restricted when constraints placed on net
asset use are either, |) externally imposed by creditors (such as debt covenants), grantors, contributors, or laws or
regulations of other povernments; or 2) lmposed by law through constitutional provisions or enabling legislation.

L. Equity Classitication
Coveriument-wide finaneial statements —

The Sheri["s nel assets are reported in three parts: {1} invested in capital assetz, net of related debt, (2) restricted
net assets, and (3) unrestricted net assets.

Fund financial statemenls -

The Governmental Accounting Standards Board (GASE) has issued Statement No. 54, Fund Balance Reporfing
and Governmemicd Fund Tipe Definition (GASB 54). This statement defines the diffarent types of [und balances
that a governmental entity must use for financial reporting purposes.

CASB 34 requires the fund balance amounts to be properly reported within one of the fund balance categorics
listed below,

1.  MNonspendadie, such as fund balance assceiated wilh ibwentories, prepaids, long-term leans and
nates receivable, and for property held for resale (unless the proceeds are restricted, committed,
o assigned),

2. Restricied fund balance catepory includes amounts that can only be spent for the specific
purpases stipulated by constitution, external resource providers, or through enabling legislation,

3. Commitied fund balance classification wncludes amounts that can be used only for the specific
purposes determined by a formal action of the Allen Pacish Sheciff (the ShenifT™s highest level of
decision-making, authority’,

4. Assigned fund balance classification are iotended o be used by the government for specific
purposes but do net meet the criteria to be classified as restricted or committed. Tntent can be
expressed by the Sheriff or by an official or body to which the Sheriff delegates the autharity,

5. Unassigned fund balance category includes amounts that are available for any purpose and are
only reported in the general fund,

When an expenditure ig incurred or the purposes for which both restricted and uneestricted fund balance i3
avarlable, the Sheriff considess vestricied funds to have been spent first. When an expenditure i3 incurred [or
which committed, assigned, or unassigned fund balances are available, the Sheriff considers amounts 1o have been
spent Mrst ot of committed Tunds, then assigned funds, and Nnally unassigned funds, as needed, unless the Sheriff
has provided otherwise in its commitment or assignment actions.
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ALLEN PARISH SHERIFF
Oberlin, Lowisians
Moles o the Financial Stalements (Continued}

. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED}
L. Equity Claszsifieaiion

The calculation of fund halance amounis begins with the detetmination of nonspendable fund balances. Then,
restricted fund balances for specific purposes are determined (nol including nanspendable amounts). Then, any
remaining fund balance amounts for the non-general [Unds are classified as restricted fund balance. It is possible for
the non-peneral funds to have negative unassigned fund balnce when nonspendable amounts plus the restricted
fund balances for specific purposcs amounts exceed the posilive fund balance for the non-general fund.

M. Revenuoes, Expenditures, and Expenscs

Program Revenues

Program revenues inclucled in the statement of activitics are derived divectly from the jprogram itself or from partics
outside the Sheriffs taxpayers or citizenry, as 8 whole; program revenues reduce the cost of the function to be
financed [rom the SherilTs general revenues.

Revenues

Ard vaiorem taxes and he related state revenue sharing are recorded in the year taxes are due and payable.  Ad
valorem taxes are assessed on a calendar year basis, became due on November 15 of each year, and become
delinquent on December 31. The taxes are generally c¢ollectad in December, Fanuary, and February of the fiscal
year. Intergovernmental rovennes and fees, charges, and commissions for service are recorded when the Sheriff is
entitled to the funds. Interest on interest-bearing deposits 15 recorded or accrued as revenues when carned,
Substantially all other revenues are recorded when received.

Expenditures

The Sherills primary expenditores include galariag and inswrance, which are recorded when the liability is incurred.
Capital expenditures and purchases of various opernting supplies are regarded as expenditures at the time
purchased.

Other Financing Sources

Transfers between funds that are not expected to be repaid are accounted for as other financing sources {uses} when
the transfer is authorized by the Sheriff.

M. Use of Egfimales

The preparation of financial stalements in accordance with accounting principles generally accepted in the United
States of America requires management to make estimates and assumptions that affect the amounts reparted in the
financial statements and accompanying nates, Actual results could differ from those estimates.

0. Interfunu Transiclions

Transactions hat constitube reimbursements to a fund for expenditures initially made {rom it that are properly
applicable to angther fund are recorded as expenditures in the reimbursing fund and as reductions of expenditures in
the fund that is reimbursed, All other interfund transactions are reported as transfers.

E. 1% Sales and Use Tax

Proceeds of the 1% sales tax and use tax levied by the Sheriff can be used for most operational expenditures. This
tax does not expire.
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ALLEM PARISH SHERIFF
Qberlin, Louisiang
MNotes 10 the Financial Statements (Continned }

2. AD VALOREM TAXES

The SherifT is the ex-officio tax collector of ihe parish and is responsible Tor the collection and dislribution of ad
valorenm property taxes. Taxes ave levied by the parvish government in December and become delinquent on
Janvary | of the lollowing year. Ad valorem Laxes ultach as an enforeeable lien on property as of January 1 of each
year. The taxes are based on assessed values determined by the Tax Assessor of Allen Parish and are collected by
ithe Sheriff. The taxes are remitied lo the appropriate taxing bodies net of decluctions for pension fund
contributions,

Ad valorem laxes are budgeled and recorded in the year levied and billed. For the year ended June 30, 2012, the
iaw enforcement taxes applicable to the Shenffs Gensral Tund were levied at the rate of 17.38 mi!ls on property
with el assessed valuations totaling §75,765.412.

Ciross taxes Jevied for the current fiscal year totaled $1,316,804.

3. CASH AND INTEREST BEARING DEFOSITS

Custodial credit risk — deposits. Custodial credit risk is the rigk that in the event of a bank failure, the government’s
deposits may not be retumed to it

In accordance with a fiscal agency agreement that is approved by the Allen Parish Sheriff, the Sheriff maintains
demand and time depaosits through local depository banks that are members of the Federal Reserve System.

[1rerest rate risk, The Sheriff does not have a formal investment policy that limits investment maturities a3 4 means
of managing its exposure ko fair value losses arising from increasing interest rates.

Congentration of credit risk. The Sheriff places no limit on the amouont the Sheriff may invest in any one issuer.

Cash and interest bearing deposits includes amounts in demand deposits, money market accounts, time deposits and
those other investments with original maturities of 90 days or less. Under state law, the Sheriff may deposit funds
in demand deposits, money market accounts, or time deposits with sate banks arganized woder Louisiana law and
national banks having their principal offices in Louisiana. Tax collections st be deposited in @ bank domiciled in
the paiish where the Munds are collecied. At June 30, 2012, the Sheri [T has cash and intersst-bearing deposits (book
balances) tolaling §4,326,542 as follows:

Fidciary
Governmend-Wide TFungls
Statement of MeL Statervent of
Agrals izt Asecls Total
Mon-inlerest earing teposus Y LOS I 9,890 b | 0,007
Interest bearing deposis 3530318 86217 4316535
b 3.530.425 % T 14 § 374 542

These deposits are stated at cost, which approximates market. Under state [aw, these deposits (or the resulting bank
balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank.
The market value of the pledged securities plus the federa! deposit insurance must at all times equal or exceed the
amaunt on deposit with the fiscal agent. These securities are held in the name of the pledging fiseal agent bank in a
holding or custodial bank that {s mutually acceptable to bolh partics.
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ALLEN PARISH SHERIFF
Oberlin, Lowisiana
Noles to the Financial Statements (Continuead)

3 CASH AND INTEREST BEARING NETOSITS (CONTINULED)

Deposit balances {collected bank balomees) at June 38, 2012 are secured as fol lows:

Bonk balanees ¥ dadi 103
Fedeml deposgit imsurance Q50 B9
Plecied securitios {category 3) 3 AB1,20:
Tatal F 4440,10%

Pledged securities in Category 3 include uninsured or unregistered investments for which the securities are held by
the broker or dealer, or by ils trust cepartment ar agent, but not in the Sheriff's name. Ewven though the pledpad
secuvilies are concidered uncollateralized (catepory 33, Louisiana Revised Stafute 3911229 imposes a stalutory
requiremeant on the custodial bank to advertize and gell the pledged securilies within 14 day of being notifisd by the
Shertff that the fiscal agent has failed 1o pay deposiled Tunds upon demand.

d. INVESTMENTS

The Shenfl can invest in direct debi secunities of the United States unless law expressiy prohibits such an
investment. The Sheriff's investments are categorized to give an indication of the level of risk assumed lyy it at
vear end. Category 1 includes investments Lhat ave insured or regisiered or for which the secwrities are held by the
Sherilf or its agent in the Sherill"s name. Categery 2 includes uninsured and wnregistered invesiments with
securities held by the coumteiparty’s trust depactiment or agent in the Sheriffs name. Catepory 3 includes oninsured

and uniegistered investments with securities held by the counterparty, or by its trust department or agent, but not in
the Sheriff's name.

In accardance with GASE Codification Section 150.165, the Shenff's investimentl in LAME 15 not categorized in
the three risk catcgories provided by GASB Cadification 150.]164 because the investment is in the pool of funds and
therely not evidenced by securities that exist in physical or book entry [orm. LAMP is administered by LAME,
[ne., a non-profit corporation organized under the laws of the State of Louisiana, and is governed by a board of
directors comprised of representatives from various local governments and statewide professional organizations.
Cnly local Fovernments having contracied 10 participate in LAME have an investment interest in its pool of assets.
While LAMP is not required to be a repistered investment company under the Investment Company Act of 1940, ils
ivvestment policies are similar to those establizhed by SEC Rule 2-87, which governs registered money market
funds. The primary objective of LAMP is to provide a safe environment for the placement of public Funds in shorl-
term, high gquality invesiments.

The LAMF portfolio includes only securities and other obligations in which local governments in Louisiana are
authorized o invest. Accordingly, LAMP investments are restricted to securities issued, guaranteed, or backed by
the U. 5. Treagury, the U. §. govermmeni, or one of its apencies, enterprises, or instrumentalities, as well as
repurciase agreeients collateralized by those securiies. The dollar weiphted averape portfolio maturity of LAMP
assals 15 restricted to not more than 90 days, and consists of no securities with & maturity in excess of 397 days.
The Tair markel value of investments is determined on a weekly basis to moenitor any variances between amortized
cost and market value. For purpases of determining participants’ shares, investnients are valued at amortized cost.

OASE Statemenl No, 31 requires that investments that fall within the definitions of said statemenl, be recorded al
fair value.
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ALLEN PARISEH SHERIFF
Oberlin, Louwisiana
Nates to Lhe Finaneial Statements (Continved}

4. INVESTMENTS (CONTINUED}

However, Statement Wo. 31 also staies that imvestments in an external investment poo! can be reported at amortized
cost if the extemnal investment pocl operates i a manner consistent with the Security Exchange Commission’s
(SEC'g) rule 2-a7. LAMP iz an external investment pool that operates in a manner consistent with SEC Rule 2-37.
Al June 30, 2012, the weighted-average yicld on the deposits at LAMP was (.15% and the weighted-average
maturity was less than 60 days, LAWF is rated AAAm by Standard & Poars,

Al June 30, 2012, the SheriTs investments iotaled 386,317 as follows:

LAMP mwestnenls-Genaral Funel b B31
LAMEF mvestmenls- Tax Collector Fund (Goenay fundd) B5.4806
Talal invesinenls ¥ BT
5. RECEIVABLES

Due From Other Governmental Units

Amounts due frot other povernmeantal units at Jupe 30, 2012 consist of the following:

Geocral Fund
Oranis b3 S&.101
Fees, charpes, and commissions [or services:

Civil and crininal [ees IHro47
Feeding and keeping priscners 8.614
Trangparling prigsoners 1,284
Sales txes 423,150
Tortal b 321,195

Other Receivables

Other recervables at June 30, 2012 are as follows:

Miscellanesus receivalile - Geoernl Fund ¥ 2,854
Acorued inleresl - Capilal Projecls Fund 1,3
Telophone commission - B=811 Special Revenue Fund 27312
Local sourze - Cousharla Trilie Commur ity Grant Fund 105,335

Talal b 136,802

All receivables are deemed fully collectible, and accordingly, no allowance has been provided.



ALLEMN PARISH SHERIFF
Gberlen, Louisiana
Mates to the Financial Statements (Continued)

6. CAPITAL ASSETS

A summary of changes in capital assets for the yoar ended June 30, 2012 follows:

Beginning Endinge
Baknce Increoses Ll s 2y Galanee
ErvenineEtil pdiviles:
Capsul insxels o being deprecialed
Lund ¥ BLITR 3 - % - % B 178
Comairucliss il proyrggs sjal 184 230 - - | B W50
Totnl capilal psscis nolbeing deprecined ¥ sl F b - ¥ 6T 128
Cupilal aszels being depraciaued
Buildings and inprovements % ILH?AE2 % - 5 - R LT
OHTiae equipidnt and fuoatte 573,513 - 21,384 R
Weliiclee | 2100660 ,0H 140457 1090173
Total eapilol s sets being depresinled 5 THnEss I M0 F 6L 37s X 27397
Less idemrmaialid depreciation ler:
Builchmay s sl inprovemcnts ] 13475 % (343 % - % [ExtAI )
O i roent and Futiicwe: (412,651 {74,350 (21,382 (466,215}
Velicles (B4B B84} {159,841} (137,847 {ET0EI
Towal accunwloied depreciolion 5 {1L¥IR0r & {26029 8 (152278 T {1 ET5976)

Depreciation expense of $260,230 for the year was
vehicles.

1. LONG-TERM OBLIGATIONS

charged to public safety. Major additions mciude police

The Sheriff’s long-term obligations which is for debt issued for the purchase of police cars and cameras via notes
payable and capital leases, and other post-employment benefits, is atiributable to governmental activities. The
Following is a summary of changes in long-term obligations for the year ended June 30, 2012

Drebl wnd OUe Posl-
apilal Leases Employment Benefils Tolul
Long-izrm obligations al June 30, 2011 -restiled 5 IT2064 K 609468 % 81,532
Addilions - 315,108 325108
Reduclions {134, 536) - {134,526)
Lang-lenm abligalicons &l June 30, 202 b 2371538 % 934,5Th b L7214




ALLEN PARISH SHERIFF
Oberlin, Louisiana
Motes 1o Lhe Finaneial Statements {Continued)

7. LONG-TERM OBLIGATIONS (CONTINUED)

The lang-term debt, summarized above, consisls of noles and capital fease obligations under the following
instruments and contracts:

FIOB,500 note payabke daved August 20, 2008;
due inannual instaliments of F24.511 throagle Jaery 20, 200 4;
mierest ol G percene secwred by [ve polics vehicks b} 23,599

149334 nowe payabke datcd Felruary 20, 2008;
nrnat installments o $33,476 dreugh Foebeoary 25, 201045
inleresl at & parcent; secured by six police vehicles 41,085

165420 capitn| kease dalcd Marcl 23, 2000, due in annual
nstalhnents of £37,801 lhrough Joruary 30, 2015;
interest at 485 poreeat; secured by cight police vwehicles 103,202

R132373 capita i lease dated Janvary 12, 24H3Z; doe in
annual instalimentz of 14 5640 through Seplember 3, 2014,

nleresd at <L 5 percent; secured by 30 police camaras 68752
Tetal Long-Term Drabi £ 237,538

The lovng-term debts represented by the notes and capita! leases are due as follows:

Sear Ending June 30, Principle interast Total
213 5 113,843 b3 11,623 i 125,468
2014 73,083 5,660 78,755
2015 50,500 1,842 2442
Total 5 2317538 ¥ 19,127 b 256,665

The Sheriff's short-term debt included tax anticipation notes to assist with temporacy deficits in cash fow during
the latter part of the calendar year. The Sheriff began the current fiscal year with no shorl-lerm debt. During the
cuent fiscal year, the Sheriff borrowed $600,032 in short-term debt. The Sheriff paid this debt along with $19,763
in inferast before June 30, 2012, The ending balance on the shor-term debt is zero.

8. RETIREMENT COMMITMENTS
Pansion Plan

Substantiaily all full-time employees of the Allen Parish Sheriff’s office are members of the Lonisiana Sheriff's
Pension and Relief Fund (System), a multiple-employer, cost-sharing, defined benefit, public employee retirement
system {PERS), controlled and administered by a separate board of trustees. The System is a public corporation
created in accordance with the provisions of Louisiana Revised Statutes 11:2171 to provide retirement, disability
and survivor benefits to the Sheriff and Deputy Sheriff members throughout the State of Lovisiana, The System
issues a publicly available financial report that includes financial statements and required supplemsntary
irformation, That report may be obtained by writing 1o the Shenfs Pension and Keliel Fund, P.O. Box 3163,
honroe, Louisiana 71210-31306, or by calling (318)362-3191,
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ALLEN PARISH SHERIFF
Oberling, Logisiana
Moides o the Financial Statemenls (Conlinucd)

8. RETIREMENT COMMITMENTS (CONTINULD)

All Sheriffs and all deputies who are found to be physically fit, who earn at least $400 per menih, and who were |8
or older at the time of original employment are reguired Lo participate in the System. Employees are ¢ligible 1o
tetire ot or afler age 35 wilh at least 12 years of ¢rodited service and receive a benefit, payable monthly for life,
equal 1o & percentaze of their fnal-averaye salary for each year of credited service, The percentage factor 10 be
used for each year of service is 3 1/3 percent. In any case, the retirement benefit cannal excerd 100 percent of their
final average salary. Final-averape salary is the employee’s average salary over the 16 consecutive or jointed
months that produce the highest average. Employces who terminate with at least 12 years of service and do not
withdraw their employee contributions may retire at or afler ape 55 with reduced benefits equal to the actuarial
equivalent ol the benedit to which they would otherwise be encttled al age 55. The System also piovides deallk and
disability benefits. Beneflits are established by stale starute.

Contrilrtions o Lhe Syslem also inciude one-hail of one percent of Lhe taxes shown 10 be collectille by the 1ax rolls
of each parish and funds as required and available from insurance premivm laxes. State stacute requires covered
employaes o contribute a percentage of their salaries, 10.0% effective October |, 2004, to the System. Eifective
March 1, 2008, the Sheriff increased the pereeniage of emplayee contributions funded by the Sheriff from 4 percent
to 10 percent or the entire employee portion of the contributions. As provided by Louisiana Revised Statutes
11:103, the employer contributians are determined by actuarial vafualion and are subjeet to change each year based

on the results of the valuation for the prior fiscal year, The employer contributions for the year ended June 30,
2012 were 12.5% of covered employess’ salaries.

The payroll for the Sheriffs employess covered by the System for the year ended June 30, 2012 was F2,438.177,
the Sheridfts total payrol]l was $2,744,642. The Sheriff contributed $364,776 as the employer’s share to the System
during the year, while the employess’ share amounted to $243,817. However, the Sheriff completely funded the
employess’ pension contributions. Thus, the Shenffs total pension contributions in the clerent year amounted to
$548,593. The Sheriff’s employer contributions to the retirement system for the years ending June 30, 2012, 2011,
and 2014 were 304,776, $318,148, and $285.39 1, respectively, equal to the required contributions lor each year,

Deferred Compensation PMan

The Allen Parigh Sheriff affers his employees a deferred compensation plan created in aceordance with Internal
Revenue Code Section 437, The plan, available to all qualifying Sheriff employees, perontg them to defer a portion

of their salary until future years, The deferred compensation is not available lo employees until termination,
retivement, death, or unforeseeable emergency.

9, CHANGES TN AGENCY FUND BALANCES

A suramary of changes in agency fund balances due to taxing bodies and others follows:

Balainge Balance
June 3, 2011 Additions Feduglions June 3, A2
Agency lunds:

Sherifl's Fund 5 Jak,T2 L L33, 290 % 147795 ¥ 217,273
Tox Collecior Fundl 531,223 12,443,962 12,343 35% A3 1,304
Cenneag sitn on Aging Fund 1,104 - . 1,1kl
Inneus W ellore Fund 4,18] 21,480 la 413 0,228
Depuly W itnoss Foo Fund 721 950 [KE ] a7l
Tl b 896,181 b 13,824, 588 F  13,83%.2687 Y B6 | G002
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Oherling Louwisiana
Mates to the Financial Stalements (Continued)

10, CONTINGENCIES AND COMMITMENTS

The Sheritf iz a defendant in a lawsuit that imese in the normal course of aperations. The SherifTs lepal counsel has
reviewed the claim and lawsuit in order to evaluate the likelihood of an unfavorable outeame to the Shenfl, Ag of
the date of this report, the Sheriff's legnal counsel belizves that the Minal and probable judgment as a result of this

suit would be covered by insurance and would not have a malerial adverse effect an the Sherif’s fnancial
slalemenis.

11. EXPENDITURES OF THE SHERIFF'S OFFICE PAID BY THE ALLEN PARISH MOLICE JURY

Part of the Sheriffs office is tocaled in the parish courthouse and parish jail. The Allen Parish Police Tury, as
required by slatule, pays the cogl of maintaining and operating the parish cowrthouse and the parish jail. These
expenditures are nat included in the accompanying basic financial statements.

12. RISK MANAGEMENT

The Sheriff is exposed to various risks of loss related Lo torts, thelt of, damage to and desiruclion of assets, errors
and omissions, injuries to employees, and nawral disasters. To handle such risk of loss, the ShenlT maintains
commersial insurance coverage covering autontobile liability, medicat payments, usinsured modarist and collision,
andl surety bond coverape. In addition to the above policies, the Sheriff maimaing a public official’s policy and law
enforcement linbility policy. Mo claims ware paid on any of the policies duting the past three years that exceeded
the policies’ coverage amount. Theres have been no significant reductions in the insurance coverage during the
year. Management believes such coverage iz sufficient 1o preclude any significant vninsured losses to the Sheritf.

13. TAXES PAID UNDER PROTEST

The unsentled halances due to taxing bodies and others in the agency funds at Jupe 30, 2012, include $616,724 of
taxes paid under profest plus interest enmed ta date on the investment of these funds. These funds are held pending
resolution of the prelest and are nccounted for in the Tax Collector Agency Fund.

14. POST RETIREMENT BENEFITS OTHER THAN PENSION

Plan Deseription. The Sheriff contributes to a single-employer defined benefit healtheare plan ("the Retiree Health
Plan™). The plan provides certain heallhcare and life insurance benefits fur eligible retirees and their spouses
through 1he SherifTs group health insurance plan, which covers botl active and retived mamber. Benefit provisions
are established by the Sheriff. The Reiiree Health Plan does not issue a publicly available financial report.

Effective with the year ended June 30, 2010, the Sherlf implemented Covernment Accounting Standards Board
Slatement Number 45, Accounting and Financial Reporting by Employers for Post-Employment Bengfity Other
tharr Pensions {GASR 45). This statement has beon implemented prospectively, Using this methed, the beginning
OPEER liability is set at zero and the actuarially detenmined OPED liability relative to past service (prior to July |,
2009} will be amortized and recognized as an expense over thirty years,

Funding Paficy. Pursuant to Touisiana Revised Seaatutes 33:1448(G), the Sherifl is required o pay premiums on
group health insurence and the first $10,000 of group life insurance for the Sheriff and deputy sherifTs retired with
at least fifleen years of service who are at least fifty-five years of age. The number of participants currentiy eligible
ta receive benefits is thirdy. For the year ended June 30, 2012 the Sheriff contributed $115,876 to the plan.
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ALLEN PARISH SHERIFF
Oberbin, Lovisiana
Motes e the: Financial Stagements {Continoed}

14. POST RETIREMENT BENEVFITS OTHER TIIAN PENSION (CONTINUED)

Anpuai OPER Cost and Ner OPER Obligation. The Sherffs annual other post employment benefit (OPEB} cost
{expense) is calculated based on the annual required contribution {(ARC) of the employer. The SherilT's ARC is the
sum of the normal cost plus the contribulion to amaortize the actuarial acerued liability (AAL). A 4% discount rate
and amortization period of 30 vears (the maximam amortization period allowed by GASE 45} have been used for
ihg post employment benefits.

Annual required contribu tion % 453,181
Interesl of priov year nel OPER obligation 24 37
Adjustment Lo annual requived eontributicn (16,50
Annual GBEF Cost 440,084
Conlributions made {115,870
Increase in nel OPIEB obligation s, HiH
Hel DPER obligalion al beginning of ysar a0m 468
Mel OPER oblipalion at end olysar % o34, 575

The Sheriff’s annual OPEB cost, the percentage of annual OPEB cost contributed 1o the plan, and net OPEB
ohligation for the fiscal years ended 2012, 2011, and 2010 are as follows:

Percentage of

Fiscal Anitual Artnuzl CPER Cost Met OFEB

Year Ended QPEE Cest Contribution Obligation
0630712 T 440,984 26% i 934576
3011 3 3BG.848 21% £ 609468
0630710 F 386,848 21% i 304,734

Frmded Stafus and Funding Process. As of June 30, 2012, the AAL for benefits was 54,112 038, all of which was
unfunded. The covered payroll (anvual payrel] of active employess covered by the plan) was §2,401 265, and the
ratio of unfundled actuarial acerued liability to the covered payroll was 171%,

The prajection of future benefits for an ongoing plan involves estimates of the value of reported amounts and
assurnptions ahout the probability of oecurrence of events far into the future. Examples include assumpticns about
future employment, mortality, and the healthears cost trend.  Amounts determined regarding the funding status of
the plan and annual required contributions of the emplayer are subject to continual revision as actual results are
compared with past expeslabions and new estimates are made about the future. The schedule of funding progress,
presenled as required supplementary information following the notes to the financial statements, presents multi-

trend information about whether the actnarial value ol plan assets is increasing or decreasing over time relative ©
the AALs for benefits,

Actuarial Methods and Assumptions. The ARC is determined using the Wit Credil Cost Methed, This methad
deteniniites, in a systematic way, the incidence of plan spoisor confributions requiied Lo provide plan benefits. 1t
alzg determings how acluarial gains and |losses are recognized in OPEB costs. These gains and losses result from
the difference between the actual experience under the plan and what was anticipated by the actuarial assumptions.

The wost of the Plan is derived by making certain specific assumptions a3 to rates of interest, mortality, tumover,
ete. which are assumed te hold for many years into the future. Since actual experience way differ somewhat from
the long-term assumptions, the costs determined by the valuation must be regarded as eslimates of the frue costs of
the Plan.
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ALLEN PARISH SHERIFF
Ciberlin, Louisiana
Modes o the Financial Stalemenls {Conlinued)

15. SUBSEQUENT EVENT REVIEW

The Sheriff has evaluated subsequent events through December 20, 2012, the date which the Ninavcial slatements
were availible o be issued.

14 IRIOR PERIOD ADJUSTMENT

The SherilT has adjusied the beginning fund balance of the General Fund due 10 an uncollectible aceounts
receivable being wrilten off. These receivables were for LACE receivables that were accrued in prior years but
were not enforceable for collection by the Sheriff. The beginning fund balance for this fund was decreased by
$108,173 to $496,284. Beginning net assets, change in net agsels, and net change n fund balance for prior periods
wers decreased by the same amount,

Beginning nel assels wee alse adjusled to refleel prepaid insuance not being recorded in the prior year and the
beginning note pavables balance being corrected. Beginning net assets and change in ned asseis for prior periads
were increased by 514,106 1o reflect prior year prepaid insurance and the beginning net asseis and change in net
assets for prior periods were decreased by $1 1,491 to correct the beginning note payables balance.

17. NEW ACCOUNTING PRONOUNCEMENTS

In December 2010, the Govermmental Accounting Standords Board {CASB)} approved Statement Mo. 67,
*Codification of Accounting and Financial Reporting Guidance Contained in Pre-Novemlber 30, 1939 FASH and
AICPA Pronpuncements™  The statement specifically identifies and consolidates the accounting and financial
porting proyvisions that apply 1o stale and local yovernmenis. In June 2011, the Govermmental Accounting
Standards Board {(GASB) approved statement No. 63, “Financial Reporting of Deferred Outflows of Resources,
Deterred Inflows of Resources and Net Pasition™. The statement changes how governments will organize their
statements of financial position (such ag tha current povermnent-wide statement of net agsets and the governmental
funds balance sheet). Under this standacd, financial statements will inelude defened outflaws of resaurces and
deferred inflows of resaurces, in addition to assets and labilities, and will report el pasition mslead of net assets.
The provisions of GASE Mos. 62 and 43 must be implemented by the SherifY for the year ending June 30, 2013,
The effect of implementation on the Sheriff”s financial statements has not yet been determined.

18. SUBSEQUENT EVENTS

Afier Tune 304, 2012 1the Sheriff issued tax anticipation notes for short-tern debt to assist with famporary deficits in
cash Aow for the latter part of 2012, The Sheriff has drawn down a fotal of $450,000. On October 4, 2012 the
SheniF emered inte a capital lense agreement for a new E-911 system. The lease purchase agreement is for
$153,000 Tor 40 months with the option to purchase for $1 at the end of the term.
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ALLEM PARISH SHERIFF
CHaerling, Louisiana

Budzetary Comparisen Schedule-General Fund
For the Year Ended June 34, 2012

YARIANCE
RUDGETED AMOUNTS ACTUAL FAYORARLE
ORIGINAL FINaL AMOUNTS  (UNFAVORARLE)
REVENUES
A walorem lnxes b 1210000 % 127597 % 1L.30607% % 30,103
Sales toxes 2,340,008 2,200,660 2388536 4,067
Inlergevernmenlal revenues -
Federal granls 60,[H0 43,200 54,440 1,240
Slate graols 65,000 46,800 57,309 [, 0049
Slate vevenue charing 130,000 135,548 135,948 -
Stale supplemental pay 185,000 151,834 174,875 13,041
Local souwrces Q8,000 TE91T 76,333 {904}
Fees, charzes, aned commissions for services:
Civil and eriming| tees 267,500 200,694 308,773 1RO
Courl attendance 7,000 4,785 4,682 {43}
E-911 reimbursements 2800000 IRGTT 218,677 -
Foeding and keeping prisonets 140,500 135,792 119,528 (14,264
Transposting prisoners 35,00 20,744 20,047 (%7
Other 68,000 50,660 41,581 {9.079)
Intergsl £arnings 1,504 E75 g 152 3,271
TOTAL REVENLES 4 887 500 4,754 723 4,911,574 156 581
EXPEMDITURES
Currenl -
Public safety:
Personal services and related benefits 4,258,000 3.560,342 3,887,581 72,748
Cperating servicess 255,500 224 825 210,74 | [ 4,084
Operations and maintenance o8, 450 2,590 819,308 (56,719}
Travel and other charges - 5.000 9252 - 9252
Capital outlays 12,000 F7,.3253 20,000 17,253
[l zeryice:
Frincipal 134,000 123,523 134,525 11,003}
[nterest 9,000 21,371 19,615 {18,244}
TOTAL EXPENDITURES 5,337 650 5,135,163 5.110,772 17.39]
EXCESS (DEFICIENCY) OF REVYEHUES
OVER EXPENDITURES {450 4503 {384,370 (200,398) 183,972
OTHER FINAMCING SOURCESR (LISES)
Oyrarating transfers in 130,000 130,373 147210 {3.063)
Cperiting lransfers oul - - - -
Tonal ofher financing sources {uses) 130,000 150,873 147 810 13.063]
NET CHAMNGE IM FUND BALANCE {320,450} {233.497) {32.585) 1 80,905
FUND BALANCE, BEGINNING ( AS RESTATELD) 490,254 493,254 496,284 -
FUND BALANCE, ENDING & 175,834 % 262,787 % 443 6% F 180,909

Tle accampanying notes are an integral part of this statement.
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ALLEN PARISH SHERIFF

Oberling, Lowisian

CGENERAL FUND EXPENMENTURES
Budgetary Conyparison Schedule

Far Lhe Year Ended lune 30, 2012

YARIANCE
BUDGETED AMOUNTS ACTHAL FAVORABLE
QRIGINAL FINAL AROUNTS (UM E A Y O ARLLED
Currcnl
Fublic salcly:
Personal serviees angl pelaled bene e
Shorill zalary 3 1350610 b | 36,352 b | 36644 % (142
I oepw lies' salary 2935 (6K 1650076 2608003 420710
Hosppilalization swd (i nsorince 478,000 230,350 345582 i 5.808
Fengion, deferred compenzation, wd payrall e 710,000 542 50 621350 15,051
TOTAL PERSONAL RERVICES AND RELATED BENEFITS 4,258 0K10 1,240,349 3887581 71,768
Qe raling soreives:
Amla inzurance 07 (WM} 79208 THTTA £433
Lolleelion expense - sales tax G000 52,500 55,732 {3,232y
Other liability insurance 0,000 55,257 49 543 614
{her operaling services 38,500 37,860 34,391 3,209
TOTAL OFERATING SERVICES 255500 224,825 2] 14,354
Cpeeaticng and mainlenance
Adia Toel and o 230,000 326,950 336,107 {29,157
AUt oilinlcnance 80,000 AT o08IE {13,248}
Crminal invesligalion expendilures 20,00 23,630 LG43 7,605
[repuny suppliss 200 T8I 449 202
Drues and sulsseriplions 20 O 061 13,5393 (12,932
Zlection expense [ILLI 7.500 - 7,530
[E-21 1 expendilures [RRLLI - 20,301 (23017
Juvenile 2000 S0t 6,324 (0743
Ofice supnlies 43,000 4 065 gr.281 i
Prizaner leeding and maintenance 75,000 G AT0 46,318 DS
Fadhion aperalion and maimkenanee 5,000 6,933 6,061 B4z
Subsialion cosis - 4216 0,290 (1574}
Tux natices PRI 15,606 1510 5 Hid)
Telephans T2 113,440 £6,70% 27 70
Trainimg (RLLL 1613 1.372 43
Chlhwer 23,450 22,135 35,526 (13,3%1)
TOTAL OPERATIONS AND MAINTENMANCE a0 450 o2, 590 710,938 {48.348)
Truvel 5,000 9,252 2371 gl
Capital Chullays:
[puipment [ 2,00 17,233 20,000 | 7253
TOTAL CAPITAL OUTLAYS L2, (HW) 31,253 FLILL) 17,453
Dbl Service;
Principul 134,000 123,523 134,336 {11,003
Tite res 4000 X137 In&IS (18,244
TOTAL DEBT SERVICES 143,000 |4, B4 174,141 (20,247
TOTAL EXFEMDITURES % 33371950 % 030,063 F 10ETY2 b 23.391

The accompanying nptes are an integral part of this statement,
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ALLEW PARISH SHERIFF
Olbrerlin, Lowisizn

E-21 | SPECIAL REVENUE FUND
Rudpelary Comparison Schedule
Far the Year Enced lune 30, 2012

YARIANCE
BUDGETED AMGUNTS ACTUAL FAYOQRABLE
QRIGINAL FIMAL AMOLNTS (LIMFAVGRATRLE)
REVENUES
Conmmizsions - teleplame 5 255,000 b Ip5,567 £ WIS % (13,198)
Fleresd e - - & L]
TOTAL REYENLES 255 )08 T63,5347 2501375 [15,192)
EXPENDITURES
Cuneitl -
["ublic salkly:
Chperaling services 232,000 221,343 111,35 (2}
TOTAL EXIFEMCHTURES 1R 000 221,343 271 3d3 ™
EXCESS (DEFTCIENCY) OF REVEMUES
CVER EXPEMIMTUERLS {27,000 44,224 29,03 {15,194}
FUMD BALANCE, BEGINNING 24,334 24,736 2d 334
FUMD BALANCE, EMDING  § (2664 % 6,560 I 53,366 3§ E15, 1044

The accompaniying nofes are an integral part of this satemenr,
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ALLEMW PARISH SHERIFF

Oherlin, Louwisiana

COUSHATTA TRIBE OF LOUISLANA COMMUNITY GRANT FUND
Buclgetary Comyprrison Schedule

For Ll ¥ear Bnded June 30, 2012

WARIAMCILE
BUDGETED AMOQUNTS ACTUAL FAYOERABLE
ORIGINAL FIMNAL ARMOUNTS (UNFAVORLABLE)Y
REVEMLIER
Grund revenue k ENETLT b 4219 448 bt 4730 445 ¥ -
[nercsl incone 1 L7 |3 )
TOIAL REVEMLUES 400,010 420465 429.46| (4
EXUENDITURES
Current -
Publie saley:
Operaticas ond mainleninoe - 3 - i
TOTAL EXPEMNDITURES - 3 - 5
EXCESS {DEFICIEMCY) OF REVENUES
OWER EXFPENDITURES 400,010 420 4 ) 429,441
QTHER FIMANCING SOURCES (ISES)
O perafing ranglars 1 - - - -
O peraing, transfers o (400, 0} (431,420 (324,257 L il
Towal other financing sourees {uses) {400, (WY a4 {324,257 |97, 17}
EXCESE {DEFICIENCY) OF REVENMUES
AND OTHER SOURCES OVER (UNDER)
EXFEMDITURES AMD OTHER USES 10 (1,967} 105,204 107,171
FUND PALANCE, BEGIMMNING 1,047 1,967 067 -
FUMID BALANCE, ENOING % | 977 i - b 197,11 b 107,171

The accompanying nales are an integral pact of this statement.
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ALLEM PARISH SHEEIIF
Crberlin, Louisiana

EMPLOYEE HEALTH CARE PLAMN

Scheduls of Funding 'rogress
Fen [he ear Ended June 30, 2012

UNFUMNDED
AUTTLRARIAL ACTUARIAL UAAL AS A
ATTARIAL ACTLIARIAL ACCRLEDR ACCRUED PERCEMTALIE
WALUATION VaALUE OrF LIABLILITY LIABILITY FUNDLED CONVERIER OF COVERED
OATE ASLETS (AAL] AL} RATIO PAVRLL PAVIZOLL
Taly [, 2000 % 3 3413531 § 341354 % & 7,501 A1d 112%
July L2001 % - 3 341350 3 34133531 oW 3 2,651,135 125%
July 1, 2012 % - % 4112038 % 4,112,038 o0 3 2,400,265 171%

The accompinying notes are an integral part of this statement.
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FIDUCIARY FUNDS

SHERIFFS FUND

Fo account for Tunds held in connection with civil suits, Sherift’s gales and garnishments, bonds and fines, 2ol
costs and payment of the collections 1o the Sheriff's General Fumd and olher recipients v accordance wilh
applicable laws,

TAX COLLECTOR FUND

Article ¥V, Section 27 of the Louisiana Constitution of 1974 pravides that the SherifT will serve as the collector of
state and parish laxes and fees. The Tax Colleclor Fund is used to collect and distribute these 1axes and lzes to the
appropriale Gxing bodies.

COMMISSION ON AGING FUND

The Commission on Aging Fund accounts for monies sarned from a local fundraiser. All funds are expended to
provide food and plaques Tor senior cilizen events and o cover expenses for Senior Citizen Day at the Allen Parish
Fair.

INMATE WELFARE FUMD

The Inmate Welfare Fund accounts for receipts and disbursements made from vending maching income and used
for inmale welfare,

DEPUTY WITNESS FEE FUND

The Deputy Witness Fee Fund accounts for receipts and disbursements of payments received from the Clerk of
Court for services parformed by deputies s witnesses.



ALLEN FARLSI SHERIFF
Obeerling, Louisiveg
AGENCY FUMIDS

Combining Stalemant of Fiduciary Net Assets

Jume 33, 20102

ARKETS
Mum-inleresl wearing deposils
[nfetest Wsaring deposits
[nvesiments

TUTAL ABRETS

JABILITIES

[z L tnximg bewling anel others

TAK COMMISSION [MKATE DEPUTY
SHERIFTFS COLLECTOR OM AGING WIELFARE WITHESS FLIE
FLIND FUND FUND FUND FUMD TOTAL

b} - ¥ - % - ¥ T % aTl 0 B
i 273 565,840 1,104 . - TREZIT

- 83,180 - - - 83,486

3§ 219273 % 6511268 % 1404 % $,228 % £ BRL.602
b} TIWLIT b 63l 36 % L4 % pat S ol RY 1 G032

The accompanying ngtes are an integral part of this statement,




ALLEW PARISH SHERIFF
Cberlin, Louisiana
AGENCY FLINDS

Cambining Slatemeant of Changes in Fiduciary Net Assels

June 30,2012

Ralsaces, boginning of ycar

Adldilioms;
[hepsils -

SherTs salcs, swils, and seiomes

Finas ondl cosls
Inmale vordling machmes

Takes, ees, e, pad 10 18x collactor

Ciher achlmioes

TOTAL ADDITIONS
TOTAL

Faeduetions;

Toxes, lees, @i, distribylzd w
g bowlies angl pthers

Mreposils seltled L -
Llalc apencics
Sherils Genaral Fund
Clerds ol Court
Cariner
I*olice Jary
Cristricn Anlorney
Juhigial Expensge Fungl
[ndigent Defender Fund
Litiganis and atiorneys
Crime Lab
Inmwne welfors expendilues
Oher reduclions

TOTAL REDUCTIONS

Balances. end of year

TAX COMMISSION BLPUTY
SHERIFFS  COLLECTOR — ON AGING WITNESS FEL

FUNID FLNG FIIND FUMD TOTAL
338972 § 331273 % 1,104 % 72 896, 181
246,312 - . - 266,112
1.071.803 . . g3n L072,845
. . - - 21,480
- 12463962 - - (2463962
60 - - - 69
338,296 12461962 - 430 13.724,65%
1697268 120935183 1,104 151 14,770,869
. 8.262.784 - - §.262.754
33.578 20,657 . - 34,433
236,126 1,450,577 - - 1,686,703
88,944} - - - 28,041
4,431 - - . 4435
345,403 T A0K. 776 . . 2454, 177
123,102 - - - 123,102
40,531 - - . 40,531
|6,546 - - . 116,546
318,636 - . - 318,634
56,933 . . - 36,935
- - - - 6,413
113,747 a7 - 1000 5.6
L477.995 12,343 859 - (KK} 13.839,267
§ 219371 0§ 631,326 & 1,104 $ 671 381,502

The accompanying notes are on integral pact of this statement.
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ALLEN PARISH SHERIFF

Oberling Lowisiana

TAX COLLECTCR FLIND

Sebedule of Taxes Collected and Uncollechzd
Jure 30, 2012

Tihe ey colleored by e Allen Parish Sheriii on behall of tic vorious wxing seiborilics and the smounts of e remsining upeollecied os ol June
3 201, wial vesped v the 2000w eoll one as Tolleaes:

Taxus s
Loxing_Awheriny Collectexl Uneollzeled
Allen Parizh Ambuluage Service Dizlrist Mo, 1 % 443,727 h 61
Adlen Merish Fire Proteciion Dislrics
Fire Prolection Districe Ma, | 20,562 -
Fire Prolection District Ma. 2 0468 -
Fire Prolection District Wa, 3 | L, o
Firg Prolegion Distriet He, 4 122206 el |
Fire Proleclion Disticl Me, 5 230,134 250
Fire Proteclian District No. & 173,541 -
Allen Parizh Gravily Ueainege Districts
Bavou Blue Gravily Drainnge Dhstrict Mo, | 127,531 -
Kinder Gravigy Drainage Disirict Ma_ 2 T, 804 Ep
Allen Parigh [ospital Sereice Dristricl GGE,254 | 254
Allen Parish Labrany 09,763 1,064
Allen Parish Mosquita Abatemend [Msirict GO1317 792z
Allen I*arish Police Jury 2437 846 2543
Allen Parish Resreation Districts
Recreaticn District Mo, 1 (Cakdale) 74,351 k|
Focreation District Mo, 2 (Kinder) 123,433 XN
Jecreation Disteict Mo, 3 (Ehzabethd 28316 ?1
Hegrewtion Districl No. 5 (Oberlin) 61,543 k)
Reereation Disleiel Mo, & {Recves) 166, TRE -
Adlen Parish Schocl Board 149930 4,939
Allen Pacish Shen (T (e B 1,713
Allen Pacish Tax Asseysor 393,271 318
lolTerson Travis Parish School Boaud B5.402 -
Lawmsina Chpartmen L af Apricullure & Foresty 212,504 -
L otigismn T Comnission 2371 -
Tolals 5 11,801,961 ] 13,606

Uneollected Takes: The taxes (hal remmingd upcollecled ag af Jupe 340, 2002, were nol, collected doe Ly one or meee of e lallowing reasans: {13
bonkrapley cuses Oicdl by Lhe taxpayer, £21 the properly asseesed was movable and eould wol be located andfar coukd non be sald wn lax sale (30 the
peopurly assessed was considered ophan oilfgas wells or relaled equipment anil was nal solil al lax sale,

Cozh ane] lavestments - Tis Collector Fund: As of Tene 33, 2012, the Alles Parigh Sheri 11 held the fllowing amountg of cosh and invesioenls on
behindl ol the loximg aulheritics, the majoricy of which represent taxes pmd wnder prolesl:

Cash in Bunks ¥ 363,840
Investmznls (LAMP Accound i E5.d480

The acconpanying nobes arg 2y integral part of this statement.
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STATE OF LOUESIANA,
PARISH OF A LLEMN,

ATRIDAVIT
BY: DOUGLAS L. CIEBERT, ILL, SHERIFF OF ALLEN PARTSE

BEFORE ME, the undersipned autharity, peesanally came and appeared DOUGLAS L. MEBEILT, 11, the sherilf
and Ex-Officio Tax Cobleckar of Allen Parish, Lovistana, who ofter being duly swarn, deposed and said:
The followiag information is frue and correet

$565 840 it the mnpuntof cash oo haad i e tax collector bank accounes on June 30, 2012, and B33 480 is
the amoirnt of cash fram the wx colfactor find invested in LAMEP aceounids.

HE FURTHER depased and said:

AN ke zed statenients of the amount of taxees colleched for tax yenr 2011, by taxing mwharity, are toe and
QUrEck.

Al itemized statements of all laxes nssessed snd uncolleeted, which indicate the reasons for the failure o
caliesd, by tasung autharity, are true and correcd,

()

X HEBERT, Lif
SHERJFF EJ[‘ LL,EN PARISH, LOUTS IANA

SWORN TO ANMD SUBSCRIBED, before me, Notary, this .. r?k'l 'RrJa}-' of Decamber, 2082, in Oberdin, Allen Parish,
Louisiang,

- __‘5&\ fnjr"-. s h..g"‘. Q%ﬁ*qﬂ%iﬂl e _

Mame DfN“Lﬂ'.‘f Lnda L. fﬁ‘.ﬁmx Mot f 790
Hotary Public in and for
ALLEMN PARISH, LOUISIATIA

My Commission Bxpires: |y -4f £y



Stutzman & Gates, LLC
Certified Public Accountants

Hanbers:
Amesican FpEelGube of SGeaslidisd Fublie Acoourtaata
Secigty of Lmiigians Cactlfled Pubiie Acaountaobs

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTTNG AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUIMT OF FINANCIAL STATEMENTS PERFORMED [N
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Honorable Douglas L. Heber, IT1
Allen Parish Sheriff
Oberlin, LA

We have andiied the Ninancial statements of the governmenial aclivities and each major fund of the Allen Parish
Sheriff as of and (or the year ended June 30, 2012, which collectively comprise the Adlen Parish Sherif™s basic
financial statements and have issved our repart thereon dated December 20, 2012, We conducted our audit in
accordance with auditing standards general|y aceepted in the United States of America and the standards applicable
to financial audits contained in Goverimsent Ancliting Stendards issued by the Comptroller Genera! of the United
States,

[nternal Control Over Financial Re

Manapement of the Allen Parish Sheriff is responsible for establishing and maintaining effsctive internal conirol
over ftnancial reporting. In planning and performing our audit, we considered the Allen Farish Sherift™s internal
contral over financial reporting as a basis for designing our auditing procedures for the purpose of expressing our
cpinions on the fmancial statements, but not for the purpose of expressing an opinion on the effectivaness of the
Allen Parish Sheriff's intemal control over financial reporting.  Accordingly, we do not express an opinion on the
effectiveness of the Allen Parish Sheriff's internal control over financial reporting.

Our consideration of internal control over financial reporting was for the limited purpese desenibed io the preceding
parngraph and was not designed to identify all deficiencies in intornal control over fimancial reporting that might be
significant deficiencies, or material weaknesses and therefore, there can be no assucance thal all deliciencies,
signilcanl deficiencigs, or material weaknesses have been identified. However, as described in the accompanying
schedule of findings, we identified certain deliciencies in internal contral over financial repocting that we consider
to be material weaknesses and other deficiencies that we consider to be gignificant defictencies.

A deficiency in internal control exists when the design or operation of a contrel does nat allow managemen! or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A waferial weakness is a deficiency, or a combination of deficiencies, in internal
contrel such that there is a reasonable possibilily that a material misstatement of the entity's financial statements
will nol be prevented, or detected and corrected on a timely basis. We consider the deficiencies described 10 the
accampanying schedule of findings to be material weaknesses. See 2012-% and 2012-11.

A significomt deficiency is a deficiency, or a eombination of deficiencies, i internal contral that is less severe than a
mwalerial weakness, yet important encugh to merit attention by those charged with governence, We consider the
deficiencies described in the accompany schedule of findings to be significant deficiencies. See 2012-1, 2012-2,
2012-2,2012-4, 2012-5, 2012-6, 2012-7, 2012-8, and 2012-10.

A. O Box Y238 + Selphor, Louisigng TPE64-1238 1 (137) £35-1700 521 N 6" Street « Kinder, Louitfana 70648 » {137 718- 211



Allen Parish Sheridf
Page 2

Coamniiance and Chher Mallers

As part of obigining reasonable asswance about whether the Allen Parish Sheriff™s financial statements are free of
material misstatement, we performed tests of its compliance wilth certain provisions of laws, regulations, contracts,
and grant agreements, noncompliance with which could have a divect and matevial effect on the deiermination of
financial siatement amounis.  Mowever, praviding an opinion on compliance with those provisions was not an
objeclive of our audit and, accardingly, we do not express such an opintou. The results of our [ests disclosed
instances of noncomplianee or other mallers thal are required to be reported under Goverrmmant Aduditing Standards
and which are described in the acoompanying schedule of findings as ems 2012-3, 2012-6, 2012-7, 2012-8, 2012-
10, and 2002-11,

The Allen Parish Shertf™s response 1o the findings identified in cur audit are on pages 56 through 57 in the Allen
Parish Shetiffs Coreective Action Plan, We did not awdit the Allen Parish Sheriffs response and, accordingly, we
BX[MESS A0 opinicn on ik

This report is intended sclely for the information and use of management the Allen Parish Sheriff, others within the
eutity, and the Legislative Auditor and iz not intended to be and should not be used by anyone plher thap these
specified parties. Under Louisiana Revised Statutes 24:513, {his report iz distributed by the Legislative Auditor asa
public document.

Stutzman & Gates, LLC

S pan Mﬁ""“;

December 20, 2012



ALLEN PARISH SHERIFF
Cirerling Louisiana

Schedule of Findings

For the Year Ended June 30, 2012

Section T Ssemmary aof Auditar's Results

Financial State ments

Type of auditor's repont issved: Unqualified.
g Report on finternal Comtrol and Complicmee Matericl 1o the Financial Statements
Titemal Comlrol
viaterial weakness(es) identifiad? _X Yes Mo

Significant deficiencies identified that
are not considered to be marerial weaknesses? X  Yes None reported

MNoncompliance material to financial
statements noted? X Yes Mo

Federal Awards

MIA

Section IT - Financial Statcment Findings

2012-1 Scgrexation of Dotics

Conditign: Because of the entity’s size and the limited number of accounling personnel, it is
not feasible to maintaiin a complete ssgregation of duties to achisve effective
internal control.

Critenia: Effective intarnal controf requires adequate segregation of duties among client
personngl,
Effect: Without proper segregation of duties, errors within the financial records or fraud

could go undetected.

Recommendation: To the extent eost effective, duties should be geprepated and management should
attempt to mitigate this significant deficiency in internal control by supervision
and review procedures,

Yiews of responsible

officials and planned

corrective actions: See the Allen Parish Sheriffs Corrective Actign Plan.



ALLEM PARISH SHERIFF
Crherling Lownisiang

Schedule of Findings

Far the Year Ended June 30, 2012

2012-2 Conirols Over Financial Reporting

Condition; In our judpment, the personnel of the Allen Parish Sheriff do not have the
specialized accounling training necessary to generate the [nancial sLalemenis,
together with relaled notes in accordance with geverally accepted accounting
principles {GAAP)

Criteria: The Auditing Standards Board issucd guidance to auditors related to entity’s
imernal controls over financial reporting. Many small organizalions rely on their
auclitor to generate the annual financial statements including footnotes. SAS No.
112 emphasizes that the auditor cannat be part of your system of internal control
aver finaneial reporting,.

Effect: Misstatemcois 11 Ninancial statements could 2o undetscted.

Recommendation: In ow judgment, dus to the lack of resowrces available to management to comect
this significant deficiency in financial reporting, we recomntend management
mitigale this significant deficiency in intermal control by having a heightened
awareness of all transactions being reported.

Views of responsible

officials and pianned

corrective actiong: See the Allen Parish Sheniff s Corrective Action Flaw.

2012-3 Local Government Budget Act — Budgetary Authority and Control

Cond ition: Since actual revenues and other sources failed to meet budpeted revenues and
other sources by 5.7% in the E-211 Fund, the Sheriff may be in violation of
Louisiana Revised Statutes 39:1310 - The Local Governmental Budget Act.

Criteria: La, Rev, Stat §39:1311 {A) (1. Whenever total actual revenues and other
sources plus projected revenuves and other sources for the remainder of the vear,
within a fund, fail 1o meet budgeted revenues and other sourees by Nive percent or
mare, the budget shall be amended.

Effect: Vialatign of local povernment budget act.

Recommendation: The Allen Parish Sheriff should amend the budget whenever actual revenues and
other sources plus projected revenues and other sources fail to meet budpeted
revenuss and other sources by five percent or more.

Views ol respansible

officials and planned

corrective actions: see the Allen Parish Sherills Correciive Action Plan.
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ALLEN PARISH SHERIFF
Crberlin, Lowisiana

Schedule of Findinps

Fov the Year Encled June 34, 2012

2012-4 Controlsa Over Oceupational Licenses

Condition: The Sheriff did not have adequate controls in place 1 ensure that all occupational
licenses owed (0 the Allen Parish Police Jury were collected during the year
ended June 30, 2012, The SherilT did not maintain a listing of the natices sent aut
to businesses for renewal of their licenses. Without such a list there is no
assurance that all occupationzl licenses were paid. Also the ShenfT did nat have
in place a system to ensure that new businesses enleving the parish would be
notified of the requirement of paying an occupational license and that those new
businesses did sa.

Criteria The Allen Parish SherifT, as Ex Officio Tax Collector tor Allen Parish, is charpead
with collecting occupational licenses owed to the Allen Parish Folice Jury.

L fFect: Without having adegquate controls Far the collection of these fees the parish
possibly did not receive all monies due to it for cccupational hoenses.  Also
because the SherilT charges a commission [or the collection of the fees, the Allen
Parish Sheriff possibly did not collect all commissions owed o it

Cause: Lack of sufficient administrative oversight and controls.

Recammmendation: The Sheriff should maintain 2 listing of all oceupational license renewals sent out.
As each license is paid it should be noted on the listing. Once the due date for
occupaticnal license renewals hias passed this list should be reviewed and any
businesses not having paid should be contacted.  If possible the wsk of
occupational license renewals should be done theough Lhe Shenfls software
progrant that is used to track the payment of other taxes, fines, ete. The Sheriff
should devise a plan to ensure that all new businesses that start up in the
uninecrporated arcas of Allen Parish are notified that they most pay an
occupational license. Omne possible way wauld be o work with the eleetric
companies located within the parish so that before ihe buginess has eleeiric
service to their place of business the business owner must show that they have
paid their geeupational lisengs,

¥Yiews of responsible

officials and planned

COITECLIVE BCtlions: See the Allen Parish Sheriff's Corrective Action Flan.

2032-5 Contrals Over Inmate Commissary Sales

Condition: Food stffs such as chips, cold drinks, ete. were purchased by the Sheriff for
resale to the inmales and employess of the jail. The Sheriff did not keep an
inventory of the itemsz bought. The food stuffs were kept in a locked room that
the warden had the key la. A trustee wag given the tems to resale i the jail bl
there was not a listing of the exact items he was given. The trustes would sell the
items and then give the warden the money collecied. The trustee would not retum
the items not sold 1o the warden but would keep them in a locked refrigerator or
cabingtl insicle the jail. There was no receipt written for the money transferred
from the trustee to the warden. The cash collected was then sent to the
accounting department but no receipt showing how much was Dbeing seant
accompanied the cash, A receipt was given from the accounting department to
employee bringing the cash. This receipt was given to the warden.
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ALLEN PARISH SHERIFF
Oberling, Louisiana
Schedule of Findings

o the Year Ended June 30, 2012

Crileria;

Eflect:

Cauze:

Eecomimendation:

Yiews of responsible
officials and planned
COrrective actions:

For proper controls over inventory and the sales of this inventory there should be
documentrtion maintainzd that braces the disposition of these items lrom purchase
thraugh the deposit of the monies from Lhe sale ol each itom,

Withow! the proper contrels over the inventory and sale of the commissary lems
al the jail the Sheriff cannat be assured that the inventory and the cash reegived

from Lhe sales of these items is prapecly salfepuarded lrom possible thell and
Imisuse.

Lack of sulficient administrative oversight and eontrols.

The Shenff should either institute the proper controls needed Lo ensure that the
comimissary inventory and cash received from the smles of these iHems e
safeguarded [rom possible thelt or misuse or study the feasibility of having an
auiside service administer the sales of cammissary itams within the jail.

See the Alien Parish Sheriff = Corrective Action Flan.

2012-6 Controls Over Fixed Assets

Condition;

Criteria:

Effect:

Cauge;

The Sheriff did not maintain a listing of all land, buildings, improvements other
than buildings, and cquipment for the year ended June 30, 2012, Also the Sheniffl
did not perform random mspections of fixed assels owned by the entity during the
year.

LA Revised Statute 24:515 B. (1) The head of every auditee subject to
examination and audit under the pravigiong of B 5. 24:513(A) shall maintain
records of all land, buildings, improvements other than buildings, equipment, and
any other peneral fixed assets which were purchased or otherwise aequired, and
for which such entity is accountable. The records shall include information as to
the date of purchase of such property or equipment, the initial cost, the
disposition, if any, the purpose ol such disposition, and the recipient of the
praperly or equipment disposed of. The records shall be made available 1w the
legislative auditor or, when the audit is conducted by a certified public
accoentant, the certified public accountant, at the time of examination and audit
of the auditee.

Also for strong internal controls over the custody of fixed assets a surprise
imspection of randomly selected ilems should be perfonned during cach yoar by
persennel that do not have any duties in connection wilh the coslody of the Nxed
A5l

LA Revised Statute 24:315 B. (1} was not followed during the year ended
June 30, 2012, Internal eontrols over the custody of fixed assets were inadequate.

Lack of sufficient adrainistrative aversight and controls.



ALLEN PARISH SHERITF
Cberlin, Louwfsiana
Schedule of Findings

For the Year Ended June 30, 2012

Recommendation:

Views of responsible
officials and planned
corrective actions:

The Sheeifl should take an inventory of all fixed assets under the control of the
endity and compare it to the depreciation sehedule utilized during the audit For the
vear ended June 30, 2012, This inventory should have all the elements required
in LA Revised Statute 24:515 B. (). All assats should have a tag attached 1o
them and the tag number should be part of the fixed asset fisting. The Sheriff
should perform surprise inspections of randoemly selected fixed asscls from this
list al various limes during sach year. Any discrepancies should be invesligaled
immediately.

Seza the Allen Parish Sheriff*s Corrective Action Plan.

2012-7 Disbursement of Ad Valorem Tax Collections Not Timely

Coneitian:

Criteria:

Effect:
Cause:

Eecommendation:

Yiews of responsible
officials aned planned
eorrective aclions:

The Sheri[T, acting as the tax colleclor for Allen Parish, is required te disburss the
tax collections by the renth of the month following collection. For the year endedl
June 30, 2012 the Sheriff did not disburse the ad valorem taxes collected by the
required time for the following months of collection (with date of disbursement):
December 2011 (Janwary 11, 2012), Febroary 2012 {March 13, 2012), March
2012 {April 13, 2012), April 2012 (May 17, 2012) and May 2002 (June 14, 2012}.
We do note that the Sheriff disbuwrsed the ad valorem tax collections due to the
Allen Parish SheriIf for the December 2011 collections on January 3, 2012, Alsa
the Sheriff disbursed the ad valorem tax coliections due to the Allen Parish
Sheniffl far the March 2012 collections an April 9, 2012,

LA Revised Stalute 472060 A, (1) requires that the tax collector disburse the
collectiong of the preceding manth in the first ten days of every manth.

LA Revized Statute 47:2060 A. (1} was not Followed in the above instances.

Lack of sufficient administrative aversight and controls.

The Sherilf must fullow LA Revised Statues 47:2060 A, (1), The Sherifl should
take an active interest in the timely remittance of the taxes collacted and disbursed

by reviewing the dates of disbursemant or by assigning this duty to somecone thai
is not involved in the collection and disbursement of taxes,

See the Allen Parish Sheriff’s Caorrective Action Plan.
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ALLEN PARISH SHERIFF
Oberlin, Lonisiang
Schecule of Findings

For the Year Ended June 30, 2012

1012-8 Paymeni for Telephone Services Mot Usoil

Caondition:

Criterta:

Effect:

Cause:

Recommendaticn;

Wiews of responsible
officials and planned
corrective actions:

During the year ended June 30, 2012 the Sheriff paid lor telephone services that
there was no resulting benefit from the expenditure for these services. From July
2001 through April 2002 the Sherdl paid for cellulac telephone service to one
provider even though the Sheriff had requesied that this service be discontinued.
The same condition applied for another cellular telephone service provider For the
months of December 2011 through May 2012, These invoices were paid even
though there was no activily un these aceounts and the service had been requesied
1o be discontinmed. The amounts paid o the owo cellular telephone providers
during these lime periods equaled $2,993 .73 and 32,1021

Alsa during the year ended June 30, 2012 the E-911 systam was charped for two
phone lings that it no fonger wtilized. These phane lines were originally used as a
back-up system when the BE-211 gystem was fiest implemented. The phane lines
are located al other law enlforcement agencies in Allen Parish. The BE-211 system
did not need these lines once additional dispalchers were hired to operate the
systern.  The amount paid for these two phone lines during 2012 totaled
£2,483.01. The additionad dispatchers were hired approximately eight fo ten vears
ARO.

Proper internal controls over expenditures requires that a respongible individual
review ihyoices for commectness and accuracy before payment of the expenditure.
Also Article YII, Section 14 of the 1974 Lowsiana Constitution charges that no
property ar things of value shall be granted to anvone.

By paying for telephane services not needed and/or not requited to pay for the
Sheriff may have viglated Article VI Section 14 of the 1974 Louisiana
Constitution.

Lack of sufficient administrative oversight and controls.

The Sheriff should have the two phone lines not nesded for the E-911 sysiem
discannected. The Sheriff should also try to recover the monies paid to the two
cellitlar 1elephone providers since the service was requested (o be discontinued

and the providers failed 0 do so.  All invoices should be reviewed by a
responsible individual for correctness and accuracy before payment.

See the Allen Parish Sheriffs Corrective Action Plan.
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ALLEN PARIS)H SHERIFF
Oberlin, Lowisiana
Schedule of Findings

For the Y ear Ended June 30, 2012

2002-9 Controls Chver Expenditures

Conditing;

Criteria;

Effect:

Cauge;

Recommendation:

Yiews of responsible
a[ficials and planned
corrective actions:

The ShertT did not have adequate internal coutrols in place for the purchasing and
payment [or goods and service during the year ended June 30, 20012, The process
for anthorization and paymenl of invaices did not include the following steps: (1)
attachment of invoices o checks for signature, (2) use of purchase orders, (3)
notation of review and approval of invoices by a responsible individual prior to
payment. Due to the weak internal controls over expendilures the Sheriff paid for
services and goods that he received no benefit. See 2012-8 and 2012-( 1.

Froper interhal controls over expenditures should include the use of purchase
orders, the attachment of inveizes to all checks to be sipned; the revisw of all
invioices prior to payment by a responsible individual ot engaged in the
preparation ot disbursements for payment, notation of review and approval by
that persan prior to paymant,

Due to the weak internal controls over expenditures the ShedlT paid for services
and goods that he received no benefit for. See 2002-8 and 2012-11,

Lack of sufficient administrative oversight and controls.

The Sheriff should utilize a purchase order system that will ensure proper
authorization of all expenditures. The Sheriff should designate an individual that
will be charged with the duty of reviewing all invoices prior L2 payment. That
person should receive all checls for signature accompanied by an original invoice
and purchase order authorizing the purchase. All invoices should be reviewed for
accuracy and completeness and that individual should document o1 each invoice
their appraval prior to payment.

See the Allen Parish Sherifi®s Corrective Action Plan.

2012-10 Conirols Over Traffic Tickels

Condition;

The Sherill did vot have proper contrals aver the disposition of waffic tickets
during the year ended June 30, 2012, There was no accounting for the numerigal
sequance for traftic ticket books ooce the books were issued to ensure the final
digposition of each ticket. Tratfie ticket books issued to deputies were not
reconciled/agreed with the issued citations. There was no accounting for the final
disposition of all citations. During ouwr review of the procedures related to traffic
ticket boaks we noted the following: {i3 152 tickets were [ound In boxes that
appeared 1a have been issued but not tumed ing to the Disirict Attarney, (2) 70
tickets that were voided but not entered into the system for final disposition.
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ALLEN PARISH SHERIFF
Oberlin, Lowisiana
Schedule of Findings

For the Year Ended June 30, 2012

Crileria;

Effect:

Cause:

Recommendation:

Views of responsible
offtcials and planned
corrective actions:

Good controls over traffic lickels require an accounting for the numerical
sequence of traffic tickets. Also recards should be maintained thai account Jor the
Tinal disposilion of all citations. Traffic citations should not be reduced or
dismissed “outside™ of traffic court. LA Revised Stalute 32:398.2 stames - cach
traffic enforcement officer upon issuing a traffic citation to an alleged viclator of
any provision of the motor vehicte laws of this state or of any traffic ordinance of
any city or iown shall depasil the original citation or a copy of such traffic citation
with a conrl having jurisdiction over the alleged offense or with the appropriate
iraffic viglations bureau, [t shall be unlgwiul Tor any traflic enforcement officer
ot any other ofTicer or public employee to dispese of a traffic citalion or copies
thereof or of the record of the ssuance of the ciiation in & manner pther than ag
required herein.  The chief administrative officer of sach raffic enfarcement
agency in the state shall require all traffic officers under his supervision o relum
to him a copy of avery traffic citation which was issued by the officer for the
violation of a waffic law or ordinance, and in addition shall require the return of
all copies of every traffic citation which has been spoiled or upon which an entry
has been made witheul having issued the gitation to the alleged vielator. The
chief administrative officer ghall alao maintain or cause o be maintained n
connection with every traflic citalion issued by an officer under his supervision a
record of the disposition of the charge by the court or its traffic violations burean
in which the original or a copy of the traffic citation was deposited. LA Revised
Statute 32:398.3 states- {llegal cancellation of traffic citation; penalty; audit of
citation records; publication-A. Aoy person who cancels or solicits the
cancellation of any traffic citation, in any manner other than as provided in this
Bart, shall be guilty of a misdemeancor, and shall, upon cenviction, be fined not
more than five hundred doliars or imprisoned for not more than six months or
both., B. Fach record of traffic citations required in this Part shall be audited
quarterly by the appropriate fiscal officer of the governmental agency to which
the traffic enforcement agency is responsible.

Controls over traffic tickets were inadeguare and LA Revised Statutes 32:398.2
and 32:398 3 may have been viclated.

Lack of sulficient adminigieative oversight and conteols.

The Sheriff should immediately turncver to the District Attorney all traffic tickets
that were issued but never entered info the court system. The Sheriff should -
institute procedures that ensure thal afl issued trafiic ticket books are accounted
[or through their final disposition. This should include a periadic review by a
responsible individual not involved in the issuance of the traffic ticket books and
a quarter|y audit of traffic tickets conducted.

See the Allen Parish Sheriff's Comective Action Plan,
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ALLEMN PARISH SHERIFE
Oberlin, Louisiana
Schedule of Findings

For the ¥ ear Ended June 340, 20072

212-11 Contralz Over Fael Credit Cardz/Purchazes

Candition:

The Sherill dicd not have adequate controls over credil cards used [or the purchase
of fuel during the year ended June 30, 2012, The Sherill did nat have adequate
controls oyer the usage of fuel during the year ended June 30, 2002, The Shenll
did not have adequate controls over the review and payment of liel invoices
during the year endad June 30, 2012, Foel cards were used for the purchase of fuel
by the department’s personnel. Each deputy was miven a fuel card but there was no
record of which card was given to each depuly. There was no system in place to
ensure that deputies that no longer were employed by the Sherift had turned in
their fuel card. Deputies were required o turn in a vehicle mileage log showing
miles driven and fuel purchased. The vehicle milcage logs wore used Lo check for
the reasonableness of fuel usage by each depuly om a manthly basis.  Any
discrepancies and non-submittal ol wehicle mileage logs were reported Lo the
administrative staff,

We reviewed all fuel purchase invoices paid for the time peviod from July 1, 2011
through June 30, 2012 for reasonableness based on the maximum number of
gailons that could be purchased at ane Al up. We also used the time of fill up also
as a test for reasonableness for the amount of usage per day. From discussions
with department personnel we concluded that the most any department vehicle
{except a pruck used For a maintenance crew) could hold in any one fill up was 25
gallons. We also concluded that under normal circumstances patrol deputies might
fill up twice a day at the most.

Fram our review of ihese fuel invoices based on the above conclusions we found
that there were four fugl eredit cards that had purchages that did not meet our
expectations as o number of gallons per fill up and/or number of purchases per
day. There was a ltal of 20,755 gallons of fuel that we belisve were not used for
departiment duties. The dollar value of these purchases amounted to $74,566.
From our review of the time of purchase showing on the fuel invoices there were
purchases that did not meet our expectations as to number af fill ups per day for
each of the four cards as follows: one card had 4 days with multiple Gl nps,
another card had 28 days with multiple fill vps; another carel had 85 days with
multiple fill ups and another card had 105 days with multiple Rl ups. The
majonty of these fill ups were ouly minutes apart at different pump stations at the
same [acility. Some of these days included up to 8 fill ups per day. Most fill ups
averaged 32 1o 38 gallons per 11 up, however we noted ob the following dates
individual fill ups aft April 27, 2012 of 70 gallons; May 24, 2012 of 76 gallons:
May 29, 2012 of §3 pallons and also on May 29, 2012 of 70 gallons.

The Louisiana Legislative Auditor and the Alien Parish District Attamey have
kean nolified of this finding, as required by LA Bevised Statute 24:323,

The Louvisiana State Police have investigated this matter and a former employes of
the Sheniffs department has been arvested.



ALLEM PARISH SHERIFF
Oberking Lovistana
Schedule of Findings

For the Year Ended Jupe 30, 2042

Maone,

Crileria;

Elfaer:

Calse:

Kecommeanciation:

Views of responsible
officials and planned
corrective actions:

Conirols over fuel purchases/usage/credil cards should require that {a) each vehicle
that uses the card to maintain a vehicle mileage log; (b) the driver enter the correct
odeneter rcading when fueling hisfher vehicla; (¢} the card anly ke used for the
assignad vehicle; {d} manapement review ihe card statements to ensure that the
number of gallons received, miles waveled, and miles por gallon are reasonable,
and {&) management compare lhe vehicle log monthly with the card monthly
statement.

By paying for fuel purchased that was not Tor departmental use, the SheriflT may
have violated Article Y11, Section 14 of the 1974 Louisiana Constitution. Failure io
implement strong internal controls over the usage of fuel could result in the misuse
of fuel within the department.

Lack of sufficient administrative oversight and controls,

The Sheriff should implement the above controls immediately.  All fuel cards
should be discontinued and new ones 1ssued wilh a record of gach person receiving
a fuel card. When an employee feaves the department that card should be turned in
and if it is not, the card should be deactivated immediately. We also rocommend
that the Sheriff find out if it i5 feasible to place 2 maximwm amount of either
gallons purchased or dollar amount per day for each card with that card being shut
off when it yeaches that maximum amount and a warning transmitted o the
administration via the internet or by a telephone call. The SherifT should sesk
restitution for any fuel purchases that were not for departmental business,

Sce the Allen Parish Sheriff’s Corrective Action Plan.

Section II - Federal Award Findings ansd Questioned Costs
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ALLEN PATISH SHERIFF

Crherlin, L.ouisiana

Schedule of Prior Year Audit Findings
For the Year Ended June 30, 2012
2811-1 Y/C Sepregation of dwtics:

Correclive Action Taken: This 13 an ongoing finding that cannct be corrected due lack of financinl resources and
the size of the entity.

Z011-1 C Local Governmental Budget Act:

Corrective Action Taken: Yes,



Danmatas L, Habert 11E
AELIN PARISH SHERIFY
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Aithough this is 2 smal deposrbmant which lacks the proper manpreer o compietely sepnigate
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EFpREryi SN and resicwe.

Cantraks Over Financinl Fenorting
hianagement will malntin s neightened awareress of all baisactions being 1eported.

Lozal Sovermmment Budgel Aot — Budger duthprity and Sonaral
carefuf rewlew al reverwes shall be contbucted o a regaiar basle. 1t ks detenmined that pooject
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Eg

FURA-A Tonirais Syer Doopntinn Licerses
& deputy has been assgred t0 condurt @ opeview of businesser Lo cdetepming wlisther
avcupa vl liconses are oorrest. A campaiar genevaled b5t of shnesses will b created for
irwgicing and povisent processing, The aszistauce of electric companies and the sales fax
collectgy will be slfcited to engure that afl naw hosimesses purdtnse an ool loense
pror to.cantducting busioess,

20128 Lontroks (wer inmate Commibzsary Sales

SherlIF has comracted with an cutside service campany ta adminlster sates af comimissary items.
AN smoareds are mointaingd inoa Computer sestem which fracles deposils and sxpenditurea of
inmatez.,
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20121
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20128

A012-B

vontroks Cver Fiad frsate

tvrontory af gal Mgy assets will be creatan and comparison made <o the depreckarion scluds b
ulillted during awdit. Wre intecipaie rompletian of this tisliog by March 21, 2003, Al assets shakl
tiawa @ Lag and nember wehich ghall bo pert of the Fived asset livies, Surarise rardom lnsaecklons
shall b2 rcongducled fram this st ot wirdous cmes doring the year,  Dlsorepsncles shalk e
I esrapaned irmmed1ately,

Disbursement of ad raipren Tax Collaction Mot Fmely
F Irnmediacs review ol dakes of dishiursement shall ba ooqigucoen by 5be sfm ar hiks appalineae
b iz nol invobeed in the cofleclion and dishursement of taxes

Fayment jor Telephone Services it Wsal

A rawiow of phione saryice has boen contucted. A raguaest far cancslaticn of inecesssry phone
Wincy wads madi in July, 2013, & dersan wias nade to warizwm and ATET Fae reTuent of monles
pait oh accoonlys reterdop oo service.  Paymant e heen recelved from Yerkeadn.  Tle STET
acrount has ot vel e resodied. haroices will b reviewsd for comeciess angd acocuracy prior
to garment,

Controls cver Expendlivras

B purchase nrifar system has been implemented to ensure proper authority of 3|l expendiwes.
lrveaices will be pevlesed thorughly prior ta payment The original Invoicg and purchess order
shall ba atrached 2o afl checks, Approval of involees wlll be docurented pipr w paymert.

2012-11 Epratals gyar Traffc Texets

Bl teaffie Ustets fisung] wers twrnnd over bo e Alen Parish Slsledcl Atlovney o Dedember 16,
2012, Procedures bave heen jmpdemanted le epuirg groper sccgunting of traflic ticet boaoks
and tickets ssued, Periodic audit shall he congucked,

2012-11 Controis owver Foe] Sredit Cardsffurchazes

{antrobs have been insltaled to ensure propar decemeniatiaon of assignment. of credic cards.
Use of tards reguires:

1y vehicle mibezge lon

1) Eetey of adareter readiang peiar b fualing

3] Unigue driver igdertifiey

4] Limitation oa abluwed chaipe

Pepattitent |s sealing testibution for all fuek puarchases wot for departonent surpeses,




